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1. Preparation phase of the seminar  
 

1. Development of the program, September –November 2020 

 The programme was prepared in the period between September and November 2020, parallel with 

preparation of updated guidelines for delivery of national seminars 2020. The key difference 

between previous national seminars (2018, 2019) and the seminar 2020: 

o Seminars 2018, 2019 were mainly focused on presenting and discussing with stakeholders 

key aspects/challenges  related to transition of UAM in adulthood.  

o Main focal point of seminar 2020 was discussion of the model.  

 Due to pandemic Covid 19, we decided beginning of November to organise the event on-line.  

 

 

2. Speakers invited (and involved) 

 

Speakers live:  

 Prof. Luigia Melillo, POU, Italy  

 Dr Ales Trunk, CSIG, Taranto 

 Dr Augusto Sebastio, CSIG, Taranto 

 Prof. Giuseppina Iommelli, POU, Italy 

 Dr Angela d’Addio, Municipality of Naples, Italy 

 

Speakers in pre-recorded videos:  

 Dr Valerij Dermol, ISSBS, Slovenia 

 Dr. Nada Trunk Širca, ISSBS, Slovenia  

 Dr Alexander Krauss, ISOB, Germany 

  



 
 

 

2. Delivery of the seminar 
 
Statistics information, and programme:  

o Date/Location: online 

o Nº of speakers: 5 in presence 

o Nº of participants: 45 (externals) 

o Duration: 4 hours  

 

Programme of the event: 

12.30–13.30 

 Presentation of the CiSoTRA project and support to education - work with young 

migrants: CiSoTRA virtual classroom, Prof. Luigia Melillo, Pegaso Online 

University, Naples  

 Examples of good practices and presentation of videos on the integration of young 

migrants into society in Slovenia, Greece, Italy, Germany and Turkey 

 Presentation of the CiSoTRA model, VIDEO Dr. Nada Trunk Širca and Dr. 

Valerij Dermol, ISSBS, Slovenia and Alexander Krauss, ISOB, Germany  

13.30–14.30 
 Group work - debate on the themes present in the 4 questions discussed in the 

ZOOM Breakrooms, Dr. Ales Trunk, CISG, Taranto 

14.30 – 14.45 Break 

14.45–15.30 
 Debate on group work reports and discussion of the model  

Dr. Augusto Sebastio, CSIG Taranto 

15.30–16.30 
 CiSoTRA project results and recommendations   

- Prof. Giuseppina Iommelli, Pegaso Online University, Naples  

- Dr Angela d’Addio, Municipality of Naples 

 

 

Content summary of the seminar:  

 

12.30–13.30 

 

Prof. Luigia Melillo, Director of the Euro Mediterranean Center for Lifelong Learning of POU and 

national coordinator in Italy of the Cisotra project, introduces the project and illustrates all the phases 

and actions taken from the initial studies to the general and specialized training courses, up to the 

Cisotra model, which is the final product and goal to achieve. She also offers good points of reflection 

on training and integration process of UAM in transition to adulthood within society.  

 

Then, Prof. Melillo introduces the 4 videos about challenges of young migrants in partners countries 

from the project 

 

1) The first video was from Turkey.  

Content:  Since the beginning of the civil war in Syria, millions of Syrian refugees have poured into 

Turkey. Many refugees have recently returned home to more secure areas, but most of them see 

Turkey as their new home, integrating into the cities nearby, although there has been some cultural, 

political, or labour tensions.  

In school, Syrian children in Turkey are likewise carrying on the educational process, despite the fact 



 
that economic uncertainty and the language barrier are often a challenge. 

 

 

2) The second video was from Germany. 

Content: Tens of thousands of minors from Syria, Somalia, or Afghanistan are fleeing to Germany 

without their families from countries that cannot guarantee them a safe refuge.  

Families surrounded by violent conflicts are forced to divide and separate as they flee or are forced to 

choose who they should send to other countries to find refuge and hospitality. Many children hope that 

their family members will join them later, even if the bureaucratic process is really difficult and 

challenging, while many other children do not know what is happening to their siblings, parents and 

relatives back in Syria. 

 

3) The third video was from Greece. 

Content: On the island of Lesbos, Greece, the Moria refugee camp ( the largest in Europe) is home to 

a large number of Syrian refugees, most of them minors and unaccompanied minors. These refugees 

represent a vulnerable population that has already been psychologically affected by the war.  To quote 

a young Syrian girl who appears in the video "there are many reasons to leave Syria, which are all 

more than valid". Thanks to painting, psychology or photography workshops it will be possible to give 

a voice and a dignity to these children, reshaping their life with brand new eyes. 

 

4) The fourth video was from Italy:  

Content: the video captures moments from the experience of Chris as a foreign child - with details of 

the care path and the process of integration in kindergarten.  

 

Discussion: This is followed by a discussion of the participants' reflections on the videos projected:  

the process of psychological rehabilitation through workshops on painting, photography, etc. proved to 

be of great interest. It was found that the traumas experienced by these young people will remain with 

them forever, but in spite of this the work of the operators can encourage a new positive start in their 

lives, despite the bureaucratic difficulties related to integration into the social fabric. 

 

 

 CiSoTRA Model: 
After the videos from partner countries, it has been showed a video that explains CiSoTRA model 

description. 

 

Valerij Dermol, Alexander Krauss and Nada Trunk describe the contents of the CiSoTRA model, 

listing and explaining in detail the objectives of each macro-area:  

 

 

 

 



 

 

 

 

 

 

13.30-15.30 

 

Group work - debate on specific breakroom issues – (duration 50 minutes), and reports from 

groups.  

 

Details: Participants are divided in three different breakrooms where they are invited to discuss 4 

questions.  

 

Breakroom facilitators: Augusto Sebastio, Michele Corleto and Roberta Allocca 

 

Questions asked to the participants in the breakrooms:  

 

1) What is your best experience of working with UAMs? And with young adults? 

2) What are, according to your experience, the actors or stakeholders who have supported you in 

working with migrants? 

3) How do you see cooperation and coordination between actors and interlocutors - stakeholders 

working with migrants? Could any actor/interlocutor play the role of regional or national 

coordinator? 

4) Please describe which training course, workshops on UAMs ... have you attended, have these 

courses/workshops been useful for your work with migrants? 

 

At the end of the 50 minutes of the breakrooms the facilitators (Group 1, group 2, group 3) explain 

what emerged from the questions asked to the participants in the individual breakrooms. 

 

 



 

ROOM 1 

Facilitator: Roberta Allocca  

Following the debate that took place in Room 1, it is possible to identify some common considerations 

regarding, first of all, the fundamental role played by particular actors, i.e. the psycholegal staff, 

educators, social workers, as the operation of these figures constitutes a solid basis to favour the 

creation of integration paths for foreign minors. Secondly, it is a common observation that there is a 

strong lack of coordination both at regional and national level between the competent authorities, 

which makes it necessary to provide for the collection and analysis of the differences between the 

various realities and continuous training of the main contacts of the authorities, in order to understand 

the real difficulties that operators face every day. Among the training courses and workshops 

considered more useful for the work with migrants there are, next to the CisOtra project, which has 

allowed to know the realities existing in the partner countries of the project regarding the condition of 

foreign minors, the UNHCR course, training on the problems and criticalities that the operators of the 

sector have to face, and the Children's Mission course on training concerning in particular minors and 

women. 

 

ROOM 2 

Facilitator: Augusto Sebastio 

 

Profiles from different backgrounds, forensic, academic, non-profit organizations, voluntary work, and 

the need for cohesion, a control room, a uniform protocol able to attribute roles, rules, functions to the 

single stakeholders, inserting them in a tested system able to produce important results for the social 

inclusion of migrant children, favouring their transition to adulthood. The importance and role of 

media and their ability to accurately report information with particular attention to emotional aspects 

was underlined. The Municipality and the municipalities in general have been indicated as primary 

interlocutors even if it cannot be denied the need for the involvement of regions and provinces that 

have long been rather marginalized on the issue. Cisotra has been a vehicle for information and 

training in the field and its courses and themes have been of great interest for those who have followed 

the activities carried out. 

 

ROOM 3: 

Facilitator: Michele Corleto 

The greatest critical point that emerged is that the juvenile in transition feel "hybrids" in a suspended 

situation, not yet citizens and no longer tied to their roots. Lack of coordination and legal technical 

assistance was noted. The continuous regulatory evolution of procedures slows down the processes for 

the implementation of international protection. 

The best experiences of those present were those of tutoring and social assistance, also in the school 

environment.  As far as institutions are concerned, greater provincial and regional coordination is 

needed. The support role of territorial associations and local authorities is good. For those present, 

CiSoTRA's general and specialized courses were among the best workshops followed for their wealth 

of content and ideas for reflection and training. 

 

15.30–16.30 

 CiSoTRA project results and recommendations  

 

Prof. Giuseppina Iommelli from Pegaso Online University and Dr Angela D’Addio, social worker for 

Naples Municipality, presented their recommendations related to the CiSoTRA project: 



 
 

1) Prof. GIUSEPPINA IOMMELLI 

 Becoming of age is even more difficult when one cannot count on the presence of a relative or friend 

who is willing to offer hospitality, an atmosphere of familiarity and sharing that ensures the emotional 

basis necessary to face the path of integration into the adult world with serenity and motivation. The 

school is a privileged laboratory of social inclusion, and its aim is to educate people to live together 

and build integration paths capable not only of welcoming, but also of enhancing the value of all 

people, transforming different cultural backgrounds into training opportunities for all. The school's 

skills include Thinking and critical analysis; Changing perspectives or adopting an approach involving 

various perspectives; Recognition of stereotypes and negative prejudices; Intercultural competences in 

communication; Teamwork and cooperation; Empathy; relationship with the media; creativity, etc. 

It is also essential to extend the concept of the curriculum: from teaching curriculum to learning 

curriculum, vertical and inclusive.  

It is about developing learning communities, within which students and educators are encouraged to 

work together on global issues.  

By stimulating and motivating students and educators to reflect on global issues through innovative 

teaching and pedagogy.  

Cultural inclusion involves inviting educators and students to work dynamically for a fairer and more 

equitable world for all. 

In this way, we move from the logic of integration into the social system to cultural inclusion. The 

school is, then, called both to provide the tools for the interaction between diversities and to be an 

institutional context that goes beyond the immediate and often fragmentary resolution of the problems 

of heterogeneous class contexts in terms of language, mentality, social extraction and culture, and 

helps not only to live together in society but to build it together, in the perspective of a new citizenship 

and a new humanism. 

 

2) Dr ANGELA D’ADDIO 

 

Working with UAM and young migrants represents a very complex reality, constantly evolving in our 

societies more and more oriented towards multiculturalism. 

Most of the protection systems developed both nationally and internationally require the 

implementation of Social Inclusion Policies, through dedicated services, effective actions and specific 

projects implemented, in a space-time continuity, starting from the reception and continuing along the 

whole path of accompaniment, protection and integration. 

The work involves different actors operating at multiple levels - process, activity, stakeholders, 

training and competence levels - in a welfare mix logic, where everyone is called to participate with 

human, economic, structural and organizational resources, in the forms of consultation, collaboration 

and/or cooperation. 

In this panorama a very important role is played by public institutions such as Regions, Municipalities 

and Juvenile Judiciary (P.M. and T.p.M.) and by private subjects of the Third (foundations, voluntary 

organizations, associations, social cooperatives). It is important that they act in a coordinated and 

effective way, involving child protection services, health services, educational services (schools, 

training agencies, CPIA and CPI) and migration policy makers, to ensure that children have access to 

all the services they need. The success or failure of social inclusion depends on many factors. 

Among the factors favouring social inclusion are those practices and experiences of good reception, 

protection and protection, which are more functional to the needs of UAM and young migrants, the 

more they become determinant and positive in fostering integration and transition.  

Obstacles may concern the whole sector of interest or critical issues and gaps in some institutional and 

operational service areas; they tend to put the system of reception and protection measures in crisis, 

frustrate efforts or make actions and interventions ineffective, frustrate the work of operators, with 

failed or negative results, especially for the weakest and most vulnerable subjects. 



 
Recommendations: It is very important to consolidate, socialise and disseminate integrated work 

approaches, the result of virtuous collaborations, implemented and stabilised over time between actors 

and dedicated services, also through agreements and protocols, in the different areas of the country. 

Only thanks to innovative and inclusive working models it is possible to implement their main 

mission, that is to say to foresee, build and implement paths that generate new common spaces, where 

the needs and aspirations of UAM and young migrants find answers and opportunities, in a citizenship 

aware, welcoming and able to foster an effective and lasting process of inclusion. 

 

 

3. Evaluation of the seminar and policy recommendation 

 

Letter of thanks and evaluation questionnaire 
Few days after the seminar we sent to the speakers and all the participants the Letter of thanks, for their 

contribution and participation. We asked them for feedback through evaluation questionnaires and we 

promised them to keep them informed about other activities in the future.  

 

Evaluation analysis 
 

Evaluation sheet filled out 26 respondents (which is 57% of all the participants), most of them are in the 

following age groups: 29-35; 43-59; 64-69. 

 

Figures 1, 2, 3, 4 and 5 are giving summary of training evaluation: 

 Figure 1 shows that most of respondents stated the position/area of work – other (62%), among 

positions/areas that respondents listed under ‘other’ are: cultural mediator, researcher, lawyer. This 

is followed by professionals from educational institutions (17%), professionals from social care 

(7%), volunteers (7%), and representatives of human rights ombudsman (7%). 

 Figure 2 shows the type of activities, in which are involved participants of the national seminar: I.) 

education and training (62%), II.) human rights (24%), social care &accommodation (7%), other 

(7%). On the question if respondents have previous experiences with innovative methods of 

fostering social inclusion of unaccompanied minor migrants in transition to early adulthood, we 

received the following answers: 77 % respondents have previous experiences, 23% respondent do 

not have previous experiences.  

 Figure 3 shows satisfaction with the usefulness of activities at the seminar. The respondents were 

very satisfied with the national seminar - on the scale from 1 to 4, satisfaction was 3,9.  

 From Figure 4 it is evident that all the respondents had enough opportunities to express suggestions 

and opinions (100%).  

 On the question if participants obtained new knowledge in the event 83 % respondents claimed that 

they obtained new knowledge; 17% that they obtained new knowledge only partly; and no one 

claimed that did not obtain any knowledge at the event. 

 

 

Figure 1: Structure of respondents (26  respondents): 

 



 

 
 

  

Figure 2: Experience of participants (count): 

 

a.) professionally, involved in the areas of activities related to 

 

 

 
 

b.) previous experience with innovative methods of fostering social inclusion of unaccompanied minor 

migrants in transition to early adulthood 

 



 

 
 

Figure 3: Assessment of content and methodology of presentations (grades from 1 to 4): 

 
 

 

Figure 4: Learning and discussion (frequency in %): 

a.) Had opportunities to express suggestions and opinions at the seminar 

 

 
 

a.) Had obtained new knowledge in the event 

 



 
Figure 5: Suggestions for improvements (count): 

 

 
 

Valuable ‘lessons learned’ at the event: 

- Main lessons learned refer to discussion in groups, reports from group discussions can be 

found  under item 2 of this report.  
 

Some policy recommendations 
 

From the seminar discussions and evaluation, we can extract the following policy recommendations: 

 Recommendations related to social integration of UAM: 

- To improve the knowledge that foreign children have of themselves and to acquire 

awareness of the social perceptions they are targeted by. 

- To explore the cognitive representations of the participants involved regarding the work in 

order to "adjust" them with respect to possible negative consequences for future training or 

professional choices. 

- Investigate how the past could influence future training and work choices. 

- Explore personal and professional values as important determinants of training and work 

choices. 

- Expanding knowledge of the Italian professional environment 

 More trainings are needed for all work areas (mediators, operators, lawyers), and their work shall 

be appreciated  

 Alphabetization of migrants. 

 Methods of work like photography, painting, sport, group sessions … , support social  rehabilitation  

 Coordination of work with UAM in transition of UAM - The Municipality and the municipalities in 

general are seen as main coordinators; with the involvement of the regions and province 

 

 

 

 

 



 

 


