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1. Summary  

 

According to the assessment by the WP 9 (internal evaluation and quality assurance) the 

Project CiSoTra has been implemented with success up to the present point. The partnership 

has closely monitored the development of quality within the project, obtained feedback from 

participants of activities as well as key informants and reacted to suggestions and e 

shortcomings were identified. As ch. 8 demonstrates in detail, all performance indicators set 

in the Logical Framework Matrix which were a part of the application, have been achieved to 

the degree that can be expected for this stage of the project. In some cases, the performance 

indicators were achieved at a level beyond the volume and details of the initial study. . 

All WPs have developed the activities foreseen at this point in full to quality standards, 

among them a rich compilation of national research reports (192 p) and a summary report of 

120 p, which includes detailed descriptions of 29 good practices, methodological principles 

of intervention and policy recommendations on local, national and European level. The 

summary report includes a framework matrix of transition pathways for young refugees 

which will guide the development of a more detailed and operational model later in the 

project. 

Guidelines and materials for seminars with unaccompanied minors and young refugee adults 

have been developed and piloted.  

A core group of social workers, volunteers, teachers and other actors in the field has been 

involved in the project in general and in specialized face-to-face trainings in two 3-day 

workshops in Naples. This core group will be instrumental in training additional actors in the 

field of face-to-face and online trainings.  

The project has been widely disseminated through national seminars, networks, print and 

social media. National Seminars reached out to a high number of stakeholders. 

 

Quality of Project Process 

The collaboration within the project has been rated positively by the partners in two process 

quality surveys.  

The report at hand discusses the quality framework of the project (ch 2). It also includes an 

overview of the main products follows (Ch 3), among them the results of WP 2 initial 

research, which is the basis for the further developments and activities. Ch. 3.5 summarizes 
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the feedback on the programme testing up to now. Ch. 4 reports the current state of the 

Advisory Boards. 

Ch 5 summarises the results of the process quality self-evaluation by partners. 

Ch. 6 gives an overview of the quality work implemented as a consequence of shortcomings 

identified. Ch 7 presents an overview of the general model of intervention in graphical 

format. Ch 8 discusses the current state of the indicator framework, including an assessment 

of assumptions and risk at present. Ch 9 concludes the report with the overall conclusions and 

recommendations.   

2. General Approach of the Quality Assurance (Internal Evaluation) in the Project 

CiSoTra  

The aim and scope of the quality assurance internal evaluation of the “Civil Society for social 

inclusion of unaccompanied minors in transition to adulthood - learning communities for 

shaping transition interfaces” (CiSoTra) project is one of a continuing internal self-evaluation 

of the project according to the quality criteria mentioned in the application. 

The project collects information and exchanges knowledge about international practices of 

transitioning migrated unaccompanied minors to the adult system. The project develops 

tangible products based on this knowledge, such as training materials and a model of the 

transition process along with recommendations for policy makers. In addition, professionals 

and volunteers in the field will exchange and share their knowledge and contribute to the 

materials. Pilot versions of interventions vs. the target group of young refugees will be 

piloted. The project therefore has a strongly developmental focus. Consequently, the internal 

evaluation and quality assurance within the project also must have a highly formative and 

developmental approach. Therefore the main criterion for IE and QA is to support self-

reflection of the project partners during the development process, collect information and 

knowledge and provide feedback useful for this development., Partnersthereby provide the IE 

and QAs their own feedback and expert assessment as a contribution to the project 

development. In addition to this, the information will be used to keep the external expert 

audience informed about the main outcomes and processes of the project.  

Methodologically this approach is based on concepts of developmental evaluation (Patton, 

M.Q.: Developmental Evaluation – Applying Complexity Concepts to Enhance Innovation 

and Use, London 2011) and Action Research (particularly the “critical friend approach of 

Fricke” (Fricke 2007), but also a quite classical PCM approach of stimulating reflection and 

continuing improvement during the project. For a full discussion of the approach taken, see 

WP 8 O 1 “Methodological Guideline”. 
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These stages are not mutually exclusive separate stages. The quality assurance approach 

taken includes micro-cycles of reflection aimed to enhance the reflectivity and quality of the 

work in every phase and to make sure that potential improvements are identified at any time 

and useful corrections are made on a continuing basis rather than only at the end of the 

implementation. 

Means to implement this reflection include: 

 Real-time collection and systematisation of relevant data and information based on 

the Basecamp project management and monitoring software 

 Feedback by the partner responsible for quality assurance and all partners to all 

relevant project developments and product drafts 

 Survey of Process Quality and suggestions for improvements and assessment of risks 

after each partner meeting 

 High intensity and quality of communication among partners 

 Explicit and transparent decision making by all partners 

 Inclusion of key stakeholders on critical stages of the project, among other formats 

through National Advisory Boards 

The application of “CiSoTra” has already developed a clear and concise schedule of the 

activities. 

The first phase of the project involves a research phase (WP 2) resulting in identification of 

the state of the art of transitioning minors to the adult system for young refugees and related 

good practices as well as the needs and perspectives of the main stakeholders of the topics, as 

identified through focus group research.  

The partner responsible for the quality assurance has cooperated with the WP1 in designing 

an appropriate methodology for researching the stakeholders and end-users needs. 

The quality assurance cooperated with the respective WP leaders to design questionnaires 

and grids of guiding questions for getting feedback from stakeholders and end-users on the 

technical and pedagogical merit of the tool drafts within the National Advisory Board 

meetings as well as additional surveys of appropriate target groups as needed.  

In order to make the outcomes of this work program measurable, this paper will discuss the 

current state of the set of indicators for the achievement of the aims of the project, which has 

been presented in part 6, p. 136ff of the application.  

As mentioned the formative internal monitoring and evaluation of the project has a strong 

formative and developmental focus. This can work out only in a cooperative collaboration 
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with all of the partners and stakeholders, which allows also admitting development needs and 

problems faced. 

The aim is to appreciate and encourage partners at all times.  

Therefore, the role of the internal evaluation is distinct from the external evaluation and 

program management that will monitor and control the project from the perspective of the 

needs and indicators of the ERASMUS+ program as a whole.  

Nevertheless, the internal evaluation and its documentation will support the interaction 

between the project promoter and the EACEA authority in every aspect, helping with the 

representation and justification of project results and also in all other aspects where the data 

and evidence collected can be useful. 

3. Summary of Main Products 

Currently there are several outputs available. 

3.1 Outcome of Initial Research: WP 2.3 Synthesis Report: Facilitating the Transition of 

Unaccompanied Minor Refugees to Successful Adulthood – Pathways, Critical Incidents and 

Building Life Skills Through Multi-Actor Cooperation 

In the scope of WP 2 the partners developed desktop research of literature and good practices 

of interventions for integration. Based on guidelines for this research 

(https://3.basecamp.com/3656035/buckets/6631691/uploads/956563709) the partners 

explored written material that had not been available for an international audience before, as 

it is largely available only in the national languages. Also a number of key informants were 

interviewed or were involved in focus group research. The outcome has been twofold: 

 The national reports, which comprise a synthesis of the relevant research in each 

country, along with original research in the form of focus groups and other expert 

input as well as the documentation of the most relevant national good practices, have 

been compiled in the report “Compilation of National Reports” (192 p.) 

 The synthesis report “WP 2.3 Synthesis Report: Facilitating the Transition of 

Unaccompanied Minor Refugees to Successful Adulthood – Pathways, Critical 

Incidents and Building Life Skills Through Multi-Actor Cooperation” (120 p.) 

https://3.basecamp.com/3656035/buckets/6631691/uploads/1363602188 summed up 

the situation in the partner countries, identified main actors in the field and their 

policies, undertook a SWOT analysis of these policies and identified, based on an 

analysis of the relevant literature, a state of the art methodological approach for 

transition pathways for unaccompanied minors to the adult system, along the 

https://3.basecamp.com/3656035/buckets/6631691/uploads/956563709
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dimensions of “outreach, stabilisation, orientation, insertion” along with aspects of 

coordination. Detailed policy recommendations are also included in the report.  

In the scope of the WP, a learning activity for partners’ staff allowed partners to get in touch 

with good practices of unaccompanied minors transition to the adult system in Naples, Bari, 

Taranto and Regensburg (among others initiatives “Daedalus.” “Noi & Voi,” several 

accommodation projects for youth, the Youth Refugee Services in Regensburg) all providing 

examples on the application of risk-factor identification as well as intervention measures. All 

partner meetings in the participating countries have been accompanied by such learning 

activities.  

One aim of the activity has been to develop policy recommendations for decision makers in 

politics and institutions at different levels (local, national European) on how to create 

conducive conditions for the implementation of the intervention and on how to make the 

effect and impact of the intervention more sustainable. 

The synthesis paper is conceptualized as a “learning document.” Originally, the synthesis had 

been developed up to the point of the September 2018 deadline so that  the main results could 

be used for the development of products in the other WP, the document has been updated 

regularly with additional information on aspects which have been identified as relevant by 

the partners and by lessons learned from implementing the activities and feedback received 

from users and stakeholders. Currently version 5 is available. 

On the whole 29 good practices in the field of transitioning UAM to the adult system have 

been documented, each on a quite extensive 1 – 1 ½ p. grid, which has been designed to be 

compatible with the grid used in the database on the system used in the European 

Commission “Repository of Promising Practices of Labour Market Integration and Social 

Inclusion of Asylum Seekers and Refugees across EU Member States” 

(http://ec.europa.eu/social/main.jsp?langId=en&catId=1208). 

The general result of the more detailed analysis of transition pathways for young is 

summarised in ch. 3 of the report “Commonalities and Particularities.” Main points identified 

include:  

Commonalities 

“In all partner countries the analysis of the literature makes it very clear that 

unaccompanied minors are youth on the move. They are a particularly “transnational” 

group, as they often have been on the escape path already for a long time, are away 

from family and traditional ties, often have travelled through various countries, 

worked and suffered there and are often not sure about their future in the countries of 

their present residence. In some countries with less economic opportunity they mostly 

seek to move on to the northern countries.In the northern countries they are involved 

in a legal process which often will end in deportation or an illegal status or one that 

does not encourage societal or economic integration.  
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Young refugees therefore are a very particular group, to be well distinguished from 

“migration from Country A to Country B” youth. 

Unaccompanied minors are on less formed and supported by their parents and family. 

Therefore they need more context, structure and an alternative “home,” which means 

a substantial demand on the host country in effort and resources.  

Therefore stabilisation of the situation (health, housing, identity, etc.) and orientation 

about the situation, opportunities and plans are the key challenge for youth as well as 

for the host societies. 

The literature shows that protection from prosecution is a general human right, in 

particular for minors, as is the general protection for minors.  

Integration into host societies, even those which are more and more aware of 

themselves as “migration societies,” however, requires a much more complex process 

of mutual negotiation of the terms of acceptance. This process of negotiation requires 

the host societies to explain themselves, to explain terms of “inclusion in diversity” 

and to translate this into concrete regulations of access to education, training and 

employment, but also in terms of societal immersion.  

On the side of the youth in all partner countries, this requires reconciling own 

resources, influences, expectations and hopes from the families, but also own 

aspirations at an age which forming an identity is a challenge for any youth.  

Any model of intervention therefore must put to the front provisions to support the 

stabilisation and orientation of refugee youth. The design of measures for the training 

of youth must take this as the main paradigm. 

Similarily the design of the system must be centred on this and an intervention on the 

project or meaure level must identify the gaps of current youth training, systems of 

education and training and the training of professionals which currently prevent a 

smooth transition.  

Mainstream of Current Reform: In all partner countries systems are currently 

working for a better coordination of all relevant actors. The systems overcome step-

by- step  the “cisis mode” of the years of the large surge in migration. In some 

countries like Germany, the number of new arrivals of minors is low and also Italy 

and Greece are more or less sealed from new entrants, also if the means of this 

exclusion are more than controversial.  

In all of the partner countries on the conceptual level, but also more and more in 

practice, the actors are working to integrate social work, education and training. There 

is a high level of insight that social work alone is not enough, that youth must be 

educated, trained and integrated into work. On the one hand this is a consequence of 

the insight that these youth will stay in high numbers and not return to their “home” 

countries soon.  

If they are not to be an alienated part of the host societies on a permanent basis ways 

must be found to educate, train and insert them to the general system of education and 

training. This is a huge challenge in all countries for a number of reasons. The 

national reports mention great heterogeneity of educational prerequisites, individual 

aspirations, language skills, cultural background. Also at arrival most of the youth are 

at an age at which the youth of the host country mostly finalise their educational 

career while refugee youth are about to begin it.  

Therefore a serious effort to include these youth requires a major reform of the 

educational, social support, training and insertion systems in all partner countries. 

Basically all countries are transforming more and more to “migration contries” in 

general. They have to adapt their systems to this fact in the sense of making their 
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overall systems diversity friendly. At the very least all of the countries must face the 

challenge of develop complementary systems for the particular group of the young 

refugees from individual measure/project level to system level.  

 

The Role of Schools: Schools must be the focal point of such efforts. Because 

schools, due to universal obligatory school attendance for children, are a universal 

contact point to state and societal organisations as a whole, they can potentially be a 

hub for such holistic approaches or at least be an important part of them. 

While the reports from all of the partner countries indicate the factual importance of 

what schools do or not do, a conscious adoption of such a role is reported only in 

some best practices. 

Being able to play such a role presupposes the insight into the desirability and 

necessity of such a role as well as the willingness to develop a matching role profile. 

Schools traditionally are only responsible for learners at the obligatory school age, 

while many young refugees are beyond this age. Concerning educational prerequisites 

and the personal development level however also older youth can profit from school 

type resources. School-based vocational training also blurs the line between initial 

school education and adult learning. Transforming schools into more comprehensive 

training and learning centres therefore is an important point for development.  

Teaching, social work and consultancy for transitioning to the general training and 

employment systems are ever more integrated. However institutional separation is 

still a fact, as is the separation of training of professionals, professional communities 

and professional learning.  

For all of this, the insight into the basic concepts of diversity, interculturality and 

inclusiveness as a mission for schools is necessary. All of the partner countries 

struggle to make progress on this.  

The literature shows conceptual insights in this in all partner countries and reports 

examples of activities in this direction.  

NGOs and the civil society are a “live laboratory” to develop and test such 

interventions.  

 

Strong Role of NGOs and Civil Society: In all of the partner countries NGOs play a 

strong and positive role.  

While in some countries there is a strong tradition of partly faith-based (e.g., Caritas 

and other catholic organisations as well as their protestant counterparts) and volunteer 

engagement in social care as a whole, in all of the partner countries new initiatives 

add to the traditional ones.  

Almost everywhere partners assess that the formal state system would be insufficient 

to cope with the challenges and that volunteer work prevents the system from 

collapsing. Many of the initiatives point to innovation that also needs to be adopted by 

the regular system, such as expanded language learning opportunities, communication 

and social learning, general social work and community organisation.  

NGOs and the civil society in general form an educated community in all partner 

countries which discusses the current events intensively, educates its members, 

inspires innovation and puts pressure on policy makers and institutions to reform.  

The factual importance if not indispensability of these organisatiuons gives them 

substantial leverage to influence policy making. The current challenge for these 

organisations is to find a common voice while the organisation of the policy field of 

social policy in general and refugee support in particular puts those organisation in a 
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situation of competition for economic resources for their work.”  (Synthesis Report p. 

37 ff.) 

Based on these findings the report claims the main insights to follow:  

Overall, the information provided in the partner´s reports points to the following principles of 

intervention: 

 “The integration of UAM and UA, cannot be achieved by traditional measures of 

employment support and additional education and training alone; 

 The UAM and UA group includes a wide variety of profiles, based on country of origin, 

chances of refugee status, educational prerequisites and individual vision and 

motivation. This heterogeneity has to be taken into account for all interventions 

targeting this group (from communication to measure implementation and follow-up); 

 Refugee youth need to be heard and involved in the interventions that are directed to 

them;  

 Many refugee youth suffer from a complex set of problems, inhibitions and limitations, 

which can be described as a lack of social integration in the host country. High hopes in 

the host country, often the target of a long and painful journey and object of high, if 

sometimes unrealistic expectations, goes along with a lack of trust in traditional 

institutions and a lack of orientation about the system of institutions, requirements and 

expectations. 

 Most young refugees suffer from financial problems (only basic liveliehood being 

provided while often families in home country expect to be supported), health problems, 

including traumatisation and other mental health issues which require action before 

further education and training can be productive; 

 As a rule, refugee youth have only limited meaningful relationships outside of their peer 

group, particularly to institutions and potential role models; 

 Such lack of social capital potentially can be mitigated by organisations in socio-spatial 

proximity to the youth, such as youth associations, sports clubs, youth workers, informal 

youth groups, social enterprises, cultural associations and the like; 

 Also the providers of social services and training in all of the partner countries have 

more and more taken up a socio-spatial approach to their activities;  

 Regional networks play an important role in all of the partner countries and have a 

crucial part in all holistic interventions targeting young refugees; 

 Many innovative practices exist; 

 However, most partners report substantial bottlenecks to effective intervention, such as 

short-termism of measures, “stop and go” of funding schemes, weak government 

coordination and others; 

 Many of the measures address aspects of the problem of refugee youth integration, but 

in no case an fully implemented overall strategy has been reported, with the exception 

of a quite comprehensive formulated strategy of the strategic partner City of Munich, 

which however admits that the full implementation of this strategy requires long term 

efforts and a high volume of municipal financial resources. » (Synthesis report, p. 41 

ff.” 
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These insights are backed up by a overview matrix of intervention and fields of 

coordination:  

 

Ill: General model of transition, Synthesis report, p. 43 

The framework model, which has been developed as a general conclusion from the literature 

and expert input is backed up by the experience of the good practices which the partners 

contributed. Each of these relates to one of the elements of the overall framework:  



 

13 

 

Ill.: Contribution of good practices to overall framework model. The numbers refer to the 

good practices as documented in the compilation of national reports and discussed in ch 4 of 

the synthesis report 

 

The materials developed, collected, recommended and tested within the activities of the 

CiSoTra project model will be selected according to these principles. 

In order to support this overall framework model of transitioning, the report proposes the 

following general model of intervention for the project, based on the insights described 

above: 
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(Synthesis report p. 66 f.) 

In order to create favourable framework conditions for the effectiveness of such interventions 

the partners agreed on a preliminary set of policy recommendations on the local, national and 

european level. On the basis of the evidence presented in the national reports, studying the 

good practices which have been selected by the partners and the analysis by the WP leader, 

the partners have agreed on the policy recommendations to follow. The recommendations 

have been reviewed and discussed by the partners during the partner meeting in Bari (Oct. 

2018, the general and specialised trainings in Naples, Nov. 2018 and 2019) as well as in 

written communication.  

The headlines of the recommendations include  
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 A clear migration policy needs to be developed to set a clear and transparent framework. 

 Transition strategies must map and consider multiple potential pathways of transition: stay in 

host country for limited time (migration for work), integration in host country, transition to 

third country, resettlement of transnational displaced youth, return to “home”country. 

 Policies for youth about to return to their home countries: 

 Youth who are seeking protection for a limited time must be educated in ways that do not 

pose inhibitions to returning to their home countries.  

 Policies for youth who aim to stay for a limited time (work migration):  

Youth who aim to spend time in Europe in order to provide for their families must be given 

the opportunity for legal work early on in order to avoid a dropout into illegality and 

exploitation.  

 Policies for youth who aim at permanent migration: 

must be integrated to the host country in a coordinated and intensive effort. Based on an in-

depth reflection of the situation, an agreement needs to be made which determines the 

obligations of the youth and the host country. Full access to the educational system, adequate 

tailored education and training efforts, dependable right of residence and provision of a basic 

livelihood must be matched by an intensive all-out effort by the individual to integration in 

the host society.  

 Measures for unaccompanied minors must focus on keeping open all of these pathways and a 

reflection of all of the options. 

 The phenomenon of work migration of third country national youth needs to be dealt with in 

more constructive ways. Pathways into legal and safe work must be a priority. 

 Unaccompanied minors therefore must be educated and trained for very early integration into 

work or ways of training that also generates some income in order to avoid drop out into 

illegal work 

 Develop vocational schools and/or training centres into hubs of UAM/young adult refugee 

transition  

 Transfer of good practices: Good practices must be exchanged and mainstreamed, backed up 

by adequate funding, including training and international exchange of staff. 

 Coordination on municipal level: In many partner countries municipalities have proven 

themselves as places of practical problem solving even in a context of split up responsibilities 

and contradictory policies on the state level. Therefore transition of minors must be managed 

on the municipal level, using funds from state, federal and municipal sources.  

 Support and fund NGOs in the field, professionalize NGOs 

 Develop and expand training for professionals: focus on cooperation and coordination 

competences  

(Synthesis report, p.68 ff) 

It can be evaluated that WP 2 has yielded substantial results. All partners have implemented 

in-depth research of the national literature and involved relevant informants in the qualitative 

parts of the research.  

The national reports give a sufficiently detailed picture of the problems of transitioning UAM 

to the adult system in each country. A set of commonalities has been identified and a overall 
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framework of intervention, which can be common to all situations has been suggested. The 

implementation of such transitioning parctices is dependent of the political framework, 

however, therefore a set of relevant recommendations for political decision makers on the 

municipal, regional, national and european level has been put forward.  

A number of good practices in all of the fields that are included in the framework model of 

transitioning is described in an accessible and compatible format.  

The development of the other WP can build on a solid basis therefore. This assessment is 

substantiated by the good ratings given by the partners for the merit of the current 

development results, which are given in the first and second process survey.  

 

3.2.General and specialized Trainings WP 4 and 5 

Under the coordination of Pegaso Universita Telematica, Italy, the WP aims to train 90 

professionals and volunteer actors in the field of young refugee transition in concepts of legal 

rights of youth, individual stabilisation and orientation, transitioning to the labour market and 

others. A core group of experts/stakeholders met in Naples in November 2018 and January 

2019 for a 3-day workshop (general and specialised training). The 17 and 23 participants will 

be the core group for the training activities in their home countries, face-to-face and online.  

The materials for the online trainings are currently being developed by Pegaso, with a high 

level of input by the partners, as it turned out that the experts whom the partners brought to 

the workshops can contribute a number of experiences and practices which are appropriate 

for international exchange. Biographical notes on the participants are available at 

https://3.basecamp.com/3656035/buckets/6631693/messages/1481677341. They substantiate 

that the audience has been very targeted and appropriate for taking the role of national 

multipliers for the wider trainings.  

https://3.basecamp.com/3656035/buckets/6631693/messages/1481677341
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Ill: Structure of general and specialized trainings WP Guidelines, p. 2 

https://3.basecamp.com/3656035/buckets/6631693/uploads/1754944411 

The trainings included a presentation of the WP 2 outcomes, including policy 

recommendations as well as presentations of the legal situation, description of good practices 

in each country, such as the NOG activity in Turkey, the concept of orientation through 

“Photo Voice” reflection workshops (Germany), vocational integration (Germany), 

vocational school-based integration strategies (Germany), drama work with minors (Greece), 

social work in minor refugee accommodation centres (Slovenia) and comprehensive care for 

minors in transition in Italy (organisation Daedalus).  

All contributions are available already on Basecamp 

https://3.basecamp.com/3656035/buckets/6631693/messages/1447099887. 

The documentation includes a full video coverage of the lectures and presentations 

https://www.unipegaso.tv/16569/workshop/general-trainings--i-ciclo.html, which received 

300 to just under 600 views up to now.  

https://3.basecamp.com/3656035/buckets/6631693/messages/1447099887
https://www.unipegaso.tv/16569/workshop/general-trainings--i-ciclo.html
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.  

A report regarding this activity was published by POU on the common partner website on 

Basecamp in the WP 4 file 

https://3.basecamp.com/3656035/buckets/6631693/messages/1500899391. 

The report summarises the inputs in the seminar and the analysis of the feedback by the 

participants after the event. The latter shows that participants appreciated most the case 

studies and exchange of good practices. In extensive qualitative remarks, the partners 

underline this exchange of experience aspect as well as the value of the site visits.  

The evidence presented in the report shows that all quality indicator targets have been met, as 

the values given on a scale from 1-4 range from 3 – 4 in all indicators are clearly on the 

positive side. 

The specialised trainings in January 2019 followed the same structure. Details are reported in  

https://3.basecamp.com/3656035/buckets/6631693/messages/1652049661 

According to the evaluation of the event, the satisfaction level even surpassed the one in the 

first training and the participants encourage the organisers to further reinforce the exchange 

of case studies and good practices as well as common practical exercises.  

https://3.basecamp.com/3656035/buckets/6631693/messages/1500899391
https://3.basecamp.com/3656035/buckets/6631693/messages/1652049661
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.  

Ill.: Specialised trainings report p. 15 ff. 

All of the quality indicators have been achieved, as all ratings are fully in the positive range 

(3 or 4 on average on a 1-4 scale) 

Following the trainings for the core representatives of the target groups the national trainings 

have started in Italy, Slovenia and Germany. A full documentation will be provided shortly 

and an evaluation along the same structure as in the Naples training will be used, according 

to the WP guidelines.  

The form of the national trainings will be adapted to the needs of the respective audience. 

While in Slovenia a general introduction into the topic is the focus, according to the currently 

limited quantitative dimension of the challenge and therefore great demand for a general 

orientation, in Germany the training will be in the form of a series of 3-hour workshops for 

experts, practitioners and decision makers in the field. The main aim here is to exchange and 

consolidate experiences and specific knowledge along the general overview of a transition 

system, as elaborated in WP 2. This concept follows the insight that the actors in the field 

will be better able to transition youth smoothly if there is a pool of overlapping knowledge, 

i.e., if basic insights into the logic of action of related agencies and professionals exists. Two 

workshops have taken place in February and April 2019, which will be continued after the 

summer break. Currently an additional  5 workshops are being planned and it is expected that 
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these workshops can develop into a sustainable format of professional self-qualification of 

the practitioners community.  

 

3.3. E-Classroom 

The online learning concept and material for the learning of the 90 experts in the partner 

countries is currently being developed by POU. As the activities in 2018 and 2019 have 

demonstarted that all partners can rely on a high level of knowledge and own experiences 

within their respective networks, the partners have decided in the partner meetings in Bari, 

the face-to-face trainings in Naples and finally in the partner meeting in Regensburg, that the 

content will be produced not exclusively by POU, but rather that all partners will also 

contribute. These contributions will be study material, but mostly short video presentations of 

relevant aspects. One example of a video that can be included is a lecture on stabilisation 

factors of youth in transition, which is based on a workshop given by associate partner City 

of Regensburg expert Chrisine Pietsch (Social Worker, Refugee Consultancy PUR) which 

has been produced in an international version by ISOB (22 minutes).  

(current location: https://www.youtube.com/watch?v=HaNfFeCPWBM) 

The overall concept for the onine learning can be accessed in BC: 

https://3.basecamp.com/3656035/buckets/6631693/uploads/1754947260 

The formal curriculum of the e-training will allow for the accreditation of ECTS credit points 

for those who take part in a level of the activities, to be awarded by POU.  

 

It can be evaluated, that the WP 4 and 5 trainings have up to now yielded positive results, 

which met the needs of the target groups. The lessons learned to follow can be highlighted: 

 The international exchange and cooperation of experts and practitioners from 

different countries with different foci of the problematic situation and different 

methodological practices has been highly appreciated 

 The involvement of the practitioners contributed a high volume of relevant material 

for the e-classroom that would have been unavailable without this involvement 

 The feedback from the participants is that more such on site, face-to-face exchange is 

desirable 

 Video presentations and video documentation of cases and presentations is an 

appreciated learning tool, which should be used more 

While there is a formal delay in the development of the online learning resources, this 

feedback and the experiences gathered in the faceto-face tarinings resulted in a format and 
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content of the platform that will be more readily accepted by the practitioners in all countries. 

The formal delay will therefore result in a better quality of the results.  

 

3.4.Seminars for Minors and Young Adults 

The activities for minors and young adults are guided by instructions by Action Synergy 

(Athens) https://3.basecamp.com/3656035/buckets/6631698/uploads/1744954478 

And Bilgi University, Istanbul 

(https://3.basecamp.com/3656035/buckets/6631700/uploads/1786187729) 

Which also have piloted the activities in their countries. 

The main aim of the activities is the orientation of the youth and the improvement of their 

ability to plan their further progression into the adult system, forming “life projects” along 

the way.  

In Greece the partners mobilsed through a workshop using drama thechniques, while Turkey 

chose an information and discussion format.  

The partners discussed the various methodologies at the general an specialised trainings in 

Naples. It turned out that the situation and needs of the youth are quite different in the partner 

countries. While in Turkey and Greece the “outreach” aspect is very relevant, as not all 

youth, minors as well as young adults do not attend school or other formal activities on a 

regular basis, e.g., by comparison, in Germany all youth, minors as well as most young adults 

attend classes in vocational school centres. The problem there is rather that the programes 

there do not include high levels of individual coaching or development of orientation skills. 

Therefore in Germany a mixed group of minors and young adults is guided through 

methodologis of “writing workshops” and “Photo Voice” to increse their skills of self-

expression, emotional awareness and finally individual orientation. A series of 6 3-hour 

workshops has been implemented up to now (synthesis of documentation pending). 

The partners have decided that given these different situations and needs partners will have 

some latitude to shape the workshops according to these needs while maintaining the general 

aim and volume of the activities.  

It can be evaluated that by including and piloting various approaches, methodologies and 

formats the volume and quality of the resources developed in the WP will increase and the 

options for the implementation of the workshops in the other countries increases too. Also 

inspiration for a further elaboration of each of these methodoogies, e.g., in school-based 

projects and mutual international trainings can be taen from these activities. 
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3.5.National Seminars 

238 experts, policy makers and professionals have participated in national seminars up to 

now (GREECE: 44, TURKEY: 42, SLOVENIA: 44, ITALY: 46, GERMANY (seminar of 

2018 was held on 22 May 2019): 63). 

The seminars have been done based on guidelines by partner CISG 

(https://3.basecamp.com/3656035/buckets/6631692/vaults/1223341313) 

In the Greek Seminar the audience included the Greek Council for Refugees, Network for the 

Rights of Children, Praksis, Inter Alia, Greek Red Cross, The Smile of the Child, Iliaktida, 

teachers from elementary schools, teachers from high schools, teachers from vocational 

schools, Panhellenic Network for the Theatre in Education and others. The agenda included 

an introduction to the project and the discussion of its main approaches. A focus of the 

seminar was an active part on the drama methodology, which included exercises and active 

work.  

The seminar has been evaluated very positively, according to the report by the partner. On 

the scale from 1 to 4, satisfaction was 3,7. The highest score was given to the question related 

with the satisfaction with opportunities to exchange the experiences with international 

experts (at this occasion, the INSITE Drama Group). All of the respondents were satisfied 

with opportunities to express suggestions and opinions.  

The participants also developed policy recommendations to be included in the project´s 

overall recommendations: 

 The development of professionals skills of the people that use theatre in order to work 
with migrants needs to be intensified and supported 

 The use of drama could be the basis for the promotion of the cooperation between 
different institutions working with migrants 

 The skills of all the professionals related with the use of tools from culture and arts 

need to be strengthened because culture and arts are universal languages. (National 

Seminar Report, p. 5) 

In Turkey the seminar in November 2018 hosted 6 speakers and 42 participants from 

Advisory Board members, Experts expected to give ad hoc feedback on project activities, 

NGO representatives, teachers, academics and students. Alexander Krauss, ISOB Germany, 

coordinator of the initial study was invited as international expert. The seminar focused on 

the problem of unaccompanied minors and several speakers described the importance of the 

work of NGOs in this field. While the international good practices presented by Alexander 

Krauss point to the fact that in many countries an early transition to work-based learning can 

be a means of integration and securing access to education, it became apparent that in the 

situation of Turkey the problem of illegal child work is a reality and more needs to be done to 
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secure the basic rights of children to be free from work obligations and have rights to access 

general education.  

Also this seminar has been evaluated very positively by the participants. In all quality 

indicators the respondents rate the aspect (contribution of national experts, contribution of 

international experts, mutual exchange and discussions) as very useful or useful at more than 

75%. 

Also here policy recommendations have been developed, which are to be included in the final 

version of the WP 2 synthesis report and general model. These are: 

 There is a need to create more spaces for bringing together different stakeholders 
working in the field of inclusion of unaccompanied minors.  

 Effort should be paid to make best practices more visible and accessible for those who 
work with unaccompanied minors.  

 A great majority need to be supported by more practical exercises in the field. The 
rest express that they need spaces to discuss and share their experiences in the field, 

express their suggestions and opinions. 14% of the participants need to be equipped 

with theoretical background. (Report on National Seminar Turkey p. 6) 

 

The national seminar in Slovenia took place in October 2018 in Celia. A 44 person expert 

audience, consisting of professionals and volunteers who work with unaccompanied minors 

and/or young adults, professionals from educational institutions, labour market, social care 

and housing, health care, guardianship, protection of human rights, security, stakeholders: 

ministries, researchers, academics, officers from local/regional authorities, human rights 

ombudsman, other NGOs or public entities that work on the issue of migrants, professionals 

who work with unaccompanied minors & young adults attended.  

Next to the presentation of the project and its results, presentations included government 

agencies (Ms. Tina Kotar from the Government Office for the Support and Integration of 

Migrants of RS), the Social Chamber of Slovenia, along with the most relevant volunteer 

organisation in Slovenia (Slovene Philanthropy) and practitioners.  

A round-table discussion highlighted the need for better protection of children´s rights and 

improved international cooperation. Both aspects were covered, e.g., Iva Perhavec from 

International Organization for Migration presented the contribution Children's Rights in the 

Light of the Global Compact for Safe, Orderly and Regular Migration. 

The seminar was well received by the participants. As the report substantiated, the feedback 

exceeded a positive rating (3 or 4 on a 1-4 scale) of more that 75% and therefore met the 

indicator threshold for the seminar quality (cf. 

https://3.basecamp.com/3656035/buckets/6631692/uploads/1483660843, p. 6 ff.) 

https://3.basecamp.com/3656035/buckets/6631692/uploads/1483660843
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Also here policy recommendations have been concluded from the discussion by the partner. 

These include (abbreviated): 

 need for systemic solution - accepting an integrative national policy/ national 
strategies in the field of unaccompanied children and unaccompanied minors (in 

cooperation with all relevant departments), and to regulate the areas of: 

accommodation and care, treatment of children foster care, procedures. Further on age 

assessment, the field of legal representation and custodians, health care, education, 

acquisition of competences, employment, integration in general, support of minors 

and youngsters; support for transition to adulthood. 

 

 In the training of personnel it is recommended that … 
- Trainings for professionals should become permanent practice  

- Professionals need mainly the following knowledge for work:  

 techniques for working with traumatized individuals, providing psychosocial support,  

 knowledge and competences in following area: what are the characteristics of UAM 
and young adults and on what should professionals pay attention when working with 

this group, knowledge of their culture, working with individuals and groups, 

strengthening social skills, conducting interviews....  

 mutual cooperation between different actors (including exchange of opinions on regular 

basis...) (National Report SI, p. 10) 

 

The national seminar for Italy was held in October 2018 at the University of Bari. 46 experts 

(target groups invited have been the same as in the other seminars, with a focus on 

professionals from education and social care. The programme included presentations by a 

number of NGOs like Noi e voi and Daedalus, who informed of practical aspects of working 

with unaccompanied minors as well as input by academic experts. 

Also here all quality indicators have been met, according to the participant feedback (cf. 

https://3.basecamp.com/3656035/buckets/6631692/uploads/1477476499, p. 5 ff.) 

From the seminar discussions the partner derives the recommendations to follow 

(abbreviated): 

 implementation of support programs that focus on empowerment, autonomy …  

 control of reception system to verify what the tools are available for the teens that 
leave structures when they are 18  

 structures where UAM minors live shall help UAM to learn how to live in 
‘community’ - by making connections within local communities, in the 

neighbourhoods, where they could live the territory and not only in the structures.  

 On the educational level, it is necessary to create more adequate channels within the 

education system, starting from a greater awareness of the needs of unaccompanied 

migrant children.  

 To support custody system: More training for professionals who work in the area.  

https://3.basecamp.com/3656035/buckets/6631692/uploads/1477476499


 

25 

 Essential is the intervention to make the travels of unaccompanied migrant children 

safe; also those who decide to leave Italy; actions and partnership projects should be 

created with countries of origin.  

 Need to guarantee effective synergy and collaboration amongst the various 
stakeholders operating at the centralized level and structured throughout the territory.  

 Need of multidimensional approach that involves every stakeholder (central 
government, local governments, economic and social partners, NGOs, universities 

and schools, etc.) so as to achieve a better understanding of the strengths and 

weaknesses and, therefore, of the possible solutions to ensure equality and citizenship 

opportunities that are still taking into account very specific needs.  

(National seminar report Italy, p. 9) 

In Germany a national seminar for 2018 which had an attendance of 67 experts was held in 

Regensburg Germany in May 2019. (Documentation and evaluation pending) The seminar 

was held in the form of a full day (9.00-17.30) “project day together with the project 

RoMigSc and was supported by the associated partners City Hall of Regensburg and City 

Hall of Munich. 7 different relevant organisations like the Bavarian Youth Association, 

Bavarian Academy of Popular Culture, Youth Migration Service, Initiative “Education 

instead of Deportation,” Chamber of the Crafts and others supported the event. The program 

included a presentation of the overall matrix of transition from UAM to adulthood and a 

discussion of the recommendations of WP 2. The speakers from the City of Munich 

presented the overall integration concept of the City. Multiple speakers addressed the issue of 

integration of young refugees into the German system of Vocational Education in the work-

based “Dual System” and how the vocational schools adapted to the new group of students. 

Two groups of young migrants (Project “Donating thoughts” and “writing workshop”) shared 

their experiences of integrating in Germany, which was perceived by many participants as a 

highlight of the event. While the full analysis of the contributions of speakers and discussions 

is pending, the observation of the event showed that Germany is following a clearly work-

based learning approach to young refugee integration, as the social acceptance of migrants in 

Germany largely depends on their professional integration, i.e.; the ability and willingness to 

obtain a full professional qualification and to maintain their own livelihood. This expectation 

is partly contradicted by political frameworks that limit such integration pathways strictly to 

those with a very good perspective of acceptance as being entitled to protection, which 

currently excludes a large proportion of the refugees which are in a demotivating limbo 

situation.  

 

Overall it can be evaluated that the national seminars up to now have been a remarkable 

success. While the attendance, if projected for the next round of seminars, is expected to 

match the aim of 750 quality participants overall, the factual attendance partly was larger 

than could be expected, given the current over-commitment of the experts and practitioners 
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by the dynamic of the field and the demands of the repeated crises /waves of deportations, 

changes in the political framework, insufficient number of social workers vs. demand). 

The very satisfactory quantitative and qualitative turnout is matched by a number of political 

recommendations, which all complement and detail those given in the WP 2 synthesis report, 

while also adding some additional operational and methodological aspects such as the 

importance of creative, drama, writing and media didactical methodologies in the practical 

work with youth in search of stabilisation and orientation.  

The diversity of the audience attending can be seen as a value in itself, as the cooperation of 

such diverse actors is one of the recommendations elaborated in WP 2. 

In order to make full use of this opportunity it can be recommended that the partners should 

take care that the seminars in 2019 include a sufficient degree of interactive elements which 

bring these diverse actors in real contact, e.g., through. common work in exercises and case 

scenarios.  

 

3.6.Dissemination and Information Activities 

The application of the project foresees a wide dissemination through various media, among 

them a quality website and leaflets, printed and in e-format. 

The dissemination activities are guided by a dissemination plan by ISSBS 

(https://3.basecamp.com/3656035/buckets/6631706/uploads/1214524364) 

Two newsletters have been developed, translated and distributed by the partners, one after 

each meeting. Attention for the project as well as communication with stakeholders will be 

also generated through social media (Facebook, Twitter). 

The website was designed and translated in all the languages of the partner countries 

involved in the project (cisotra.eu). While the general set up of the website has been 

completed, a better representation of the work done and results obtained would be desirable. 

Currently only the reports of the national seminars and a small selection of national and 

international external resources has been presented, while the substantial results of WP 2 are 

lacking, as are many resources which are quoted in the national reports. While it is quite 

reasonable that the partners are somewhat reluctant to present to the public papers which are 

still under discussion and which are planned to be revised and updated later in the project, the 

chances of influencing the public debate on the topic would be greater if more material was 

publicly available already at this time. At least the website should include a general reference 

to these results and offer to provide draft the reports to interested experts and practitioners for 

review and feedback.  

https://3.basecamp.com/3656035/buckets/6631706/uploads/1214524364
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The Facebook account of the project has been set up, but needs to be promoted more 

intensely. While the national seminars have proven that the partners are able to reach out to 

the core expert audience, as the project progresses further a greater outreach to the wider 

stakeholder audience is desirable and can be partly achieved by linking and mutual following 

related organisations.  

4. National Advisory Boards 

In each country National Advisory Boards will be established in order to obtain stakeholder 

feedback already during the project development. 

In the first year of implementation national focus groups have been an important element of 

the initial research within WP 2. 

In many cases the membership of the National Advisory Boards will overlap strongly with 

the original Focus Groups. The documentation of the Focus Group Meetings is documented 

in detail in the Compilation of National reports, available at  

https://3.basecamp.com/3656035/buckets/6631691/vaults/1731386256 

Therefore no additional Advisory Board meetings have been held in 2018.  

National Advisory Board meetings will be called at each critical milestone of the project.  

For 2019 these are the pre-final version of the WP 2 reports, in particular the validation of the 

general conclusions and principles of intervention as well as the policy recommendations. 

Also the user from the national seminars as the content of the e-classroom will be discussed, 

along with the dissemination strategy in each country. 

To this end the NAB meetings have been scheduled for May to August 2019. 

5. Summary of Process Quality Surveying 

Process quality is being surveyed among partners by the WP 9 leader.  

The aim is to document subjective impressions and recommendations for improvement in 

addition to the informal communication within the project and the information obtained 

through the online monitoring system.  

It is not the point to single out partners but to get insight in the overall satisfaction or 

dissatisfaction in a transparent, consistent and systematic way.  

This way points for improvement can be put on the agenda to discuss potential changes in the 

process. 

Dimensions monitored on a 5-point scale include: 

https://3.basecamp.com/3656035/buckets/6631691/vaults/1731386256
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Process:  

 Atmosphere in meetings 

 Productivity of meetings 

 Punctuality of tasks delivered 

 Productivity of communication between meetings 

 General project management quality 

Products: 

 Technical quality of work delivered 

 Inspiration from results delivered 

 Usefulness for target group 

 Innovativeness of products 

Valorisation:  

 Level of outreach to relevant stakeholders 

 Stakeholder response 

Partners are asked to offer comments on the following issues:  

 Major achievements of the way of cooperation in the partnership up to now? 

 Opportunities for improvement? 

 What can partners do to be even more useful for your work in the next months? 

 Risks that could jeopardize the success of the project?  

The responses are being monitored over time in order to document the development of the 

assessment of process quality.  

The internal evaluation discusses the results in a feedback paper after each wave of the 

survey. The survey will be done online using the program “Lime Survey.” 

The survey has been completed roughly one month after each partner meeting, starting with 

the first full partner meeting in May 2018. 

 

6.1 Quantitative Ratings 

There have been three face-to-face partner meeting in the project:  the kick off meeting in 

Naples, Italy in May 2019, the second partner meeting in Bari, Italy in October 2018 and the 
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third meeting in Regensburg, Germany in May 2019. The survey covering the latter is being 

conducted at the end of May 2019, therefore the results of the survey cannot be fully included 

in this report; a first look at the preliminary results based on a still incomplete database show 

no new risks and an overall high level of satisfaction of the partners.  

Two questions address the face-to-face partner meetings directly allowing a comparative 

evaluation of the atmosphere and of the efficiency in time. 

Also during the third partner meeting the atmosphere seems to have been quite positive 

(slightly less positive than the feedback shared regarding the first and second partner 

meeting), which shows still a good base for a fruitful collaboration.   

The rating for efficiency also deteriorated slightly (50% vs 80% “very good” and 33% vs 

20% good).  

Atmosphere Partner Meetings 

 

 

Efficiency Partner Meeting 
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Electronic Communication 

 

The atmosphere and productivity of electroic communication is further improving. Obviously 

Basecamp is highly accepted as a working tool. The productivity is rated by all partners as 

good. Obviously the partners get accustomeed to the main tool of communication, the 

Basecamp system which is now generally accepted, if not loved, by the partners.  
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Punctuality 

 

V. Punctuality: N1=5, N2 =4 Valid 100%. 
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The partners at the time of the second survey have not been fully satisfied with the 

punctuality of the collaboration inside the partner network although the quality of the 

contributions seems to be quite convincing and improving.  

From the point of view of the internal evaluation, while the quality of the contributions is 

important, a punctual availability of the good results is also critical for the outreach to the 

stakeholders.  

The usefulness for the target group is not almost unanimously rated as very positive, although 

the concrete materials have not yet been fully available at the time of the second survey and 

only the conceptual foundations have been fully elaborated. Therefore the discussion of the 

partners should focus this aspect and there should be an intensive discussion of how to 

address the needs of the very different needs of the target groups of policy makers experts 

and professionals and the youth themselves.  

Innovativeness 

 

While sharing thoughts about the contributions of the partners set against the state of art 

before the project the partners are on a consolidated positive level. It should be discussed 
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which gaps of innovativeness are perceived in detail and what aspects need to be addressed 

more. Also elements missed by the partners should be discussed immediately.  

The aspect of outreach to stakeholders and stakeholder response is further improving and the 

rating of the general quality of the project management remains at 100%.  

 

 

Project Management 
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6.2 Qualitative Remarks 

The qualitative questions give partners an opportunity to share their impressions regarding 

aspects of the process quality in their own words.  

The most recent statements (survey 2, Nov 2018) follow.  

Main Achievements 

“What, in your perception, were the major achievements of the way of cooperation in the 

partnership in the last three months?” 

Among the most important achievements of the evaluated implementation period the partners 

count the exchange of experiences in the scope of elaborating the national and synthesis 

report. Also the organisation of the WP to be implemented in 2019 is notable to the partners. 

Answers included: 

 Sharing of best practices, strengthening cooperation among the project countries partners. 

 minutes from the meeting of Naples were important guidelines how each partner shall do his 

part …… in addition regular communication through BC, availability/exchanges of documents in 

BC such as WP2 documents  , WP3  guidelines... 

 Attendance of all partners at the 2nd meeting in Bari, regular communication through BC and via 

e-mail communication  

…. several pilotings/international deliveries  of activities have been organised (and partners 

participated at deliveries in other countries; in order to learn how to implement activities in 

national countries) … all this proved good cooperation among partners & common commitment 

to project goal 

 Getting to know each other in detail and being introduced to a wider team from different 

countries. 

Reflecting training program together with partners 

  Improvements 

  “Where do you see opportunities for improvement?” 

All respondents of the second survey see slight needs for improvement. 

A more regular communication is needed to assure a synchronisation of the activities. Early 

information about seminar programmes and expectations vs. own activities are points for 

improvement.  

Suggestions included : 
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 We see in exchanges of good practices. 

 some partners seem more active in fulfilment of tasks within deadlines, some bit les; all partners 

shall make sure that taks required are done on time 

 to do list has been posted in BC (in order to remind partners which tasks need to be done by 

them)…. 

it is important that partners are organised and do the tasks on time as requested 

 We could have been informed and sent a draft program about the content of training seminars 

before the meeting   

Site visits are inspiring. They should continue and be widened. 

Partners’ contributions 

“What can your partners do to be even more useful for your work in the next months?” 

Again, strict punctuality and immediate feedback on delays is emphasized. In particular 

partners need to be provided with all necessary material to work with stakeholders.  

Again partners are quite unconcrete regards which materials they are referring to. 

More specific answers were the following:  

 

 share opinions, make debates, exchange information 

 make sure that taks required are done on time (within deadlines ..), focus on dissemination of 

activities that will happen in their countries in 2019 (to recruit enough participants- fulfil the 

indicators ...) 

 it is important that partners are organised and do the tasks on time as requested through 

minutes, to-do -lists, via BC notifications  in general ... 

 Partners can collaborate more on preparing guidelines for workshops 

 

Risk assessment 

 

“Do you currently perceive any risks that could jeopardize the success of the project? If yes, 

please state up to three.” 

Most partners do not see imminent risks, however, to the observation of the internal 

evaluation the concern mentioned by one partner, namely that partners can be at times 

overcharged by overlapping and clustered responsibilities in this quite complex project, 

matches our own impressions. Here are the opinions as they were expressed: 

 no 
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 not at the moment 

 at the moment it seem that everything  is very good coordinated …. 

but a lot of events will be held in each partner country in 2019 (wp3, wp4, WP6, WP7) which 

requires good organisation of partners (dissemination of event , good preparation for activity, 

fulfilment of indicators; outputs of activities shall also contribute to 'preparation of the model' …)  

 no 

 

Suggestions Implementation of the Project 

“Do you have any additional suggestions regarding the implementation of the project in the 

next months?” 

Although the development of the project is on the right track, one partner used the question to 

again states the value of the site visits.  

 Site visits should continue 

 

Suggestions Partnership 

“Do you have any suggestions regarding the partnership?” 

For this question, none of the partners shared their thoughts, opinions and ideas. 

6.3. General Interpretation of the Self-Evaluation and Recommendations 

At the point of the second survey, after a period of three quarters of a year of implementation 

the partners are generally satisfied with the development of the project. While the overall 

rating has been positive in the beginning, most indicators further improved. Partners have 

been encouraged by the feedback paper to express their needs more immediately and more 

concretely in order to allow for addressing concerns efficiently and early.  

Recommendations in the report on the second survey included: 

 Every partner should complete the process survey and are strongly advised to make critical 

comments. Only through detailed feedback by everyone can the process survey adequately 

assess the state of the project.   

 Virtual meetings between partner meetings should continue to be scheduled as necessary 

in order to keep up the dynamics of collaboration.  

 Partners should review deadlines and requirements for upcoming activities and take the 

proper steps to ensure staying organised to meet the deadlines.  
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 Keep the positive momentum and high level of professionalism attained up to now strong by 

not letting internal communication to decline. Therefore, it is at this point advised that 

partners react as soon as needed if communication shows tendencies of stagnation 

influencing the project development. 

 Partners should reflect on their own competences and the ones of the other partners from 

the network and cooperate accordingly. 

 Changing proposals at this level should be shared immediately in order to keep the project 

timeline on the right track. 

 Furthermore, respondents should share more concrete comments suggestions focused on 

practical measures and solutions and not only on descriptive observations about the state of 

art of the project. 

 The concrete comments, suggestions and worries should be discussed in the next virtual 

partner meeting directly and adequate solutions should be developed. The meeting should 

be organized if possible for all partners one week after the upload of the present report on 

Basecamp and after all partners have read the report. 

 

During the Regensburg partner meeting these points were brought up by the internal 

evaluation and all partners agreed that the main concerns have been solved in the period since 

the survey (see minutes of Bari meeting). 

6. Quality Improvement Monitoring: Status Reporting and Table of Improvements 

The current status of the project is being monitored and documented in the project monitoring 

system Basecamp. 

Each Quality Assurance Activity (partner meeting discussions, process quality survey, AB 

meetings, end-user surveys, AB surveys) results in a working paper, including 

recommendations to be discussed by WP/activity leader including suggestions of corrective 

measures where necessary and a timed plan for these. 

Procedure for corrections and improvements: All deviations from aims and processes as 

agreed in the application and/or partners’ agreements as well as recommendations by partners 

or advisory boards will be handled through a standard procedure: all deviations and 

suggestions will be listed in an online document. The leader of the WP or activity concerned 

will consult the Steering Committee and together will decide about measures to take to 

correct or improve the situation according deadlines and with defined responsibilities. The 

document will allow tracking the quality work implemented by the consortium.   

A template will be used to document impact of recommendations on products and activities 
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The table to follow is a central document of project internal evaluation and quality assurance. 

It will also be put on Basecamp. All deviations from plan as well as points mentioned in the 

process survey or put forward by partners in other ways will be put into this document.  

The process for organising and tracking improvements will be:  

Points mentioned in report 

IO/Activity leader comments 

Whole partnership or steering committee or coordinator discusses and decides 

Responsibility and deadline set 

Evaluation partner documents implementation 

This way the partnership will be able to track and document its self-evaluation and 

continuing improvement activities in a lean, yet comprehensive one table format. 

This procedure will be activated in the follow up to this interim report.  

7. Model of Causality, Intervention and Impact 

 

The project is based on a model of causality, intervention and impact, which is the working 

hypothesis for the project´s activities and serves as the main framework of the reflection on 

process quality achieved. 

The general model has been substantiated by an indicator framework, which is based on 

measurable indicators for each of the elements of intellectual outputs, intervention and 

impact, as well as other outputs. 

Information on the factors of causality have been part of the justification of the project 

proposal. Additional information obtained through the WP 2 and the other WP allows for a 

more in depth discussion of these factors at a later state of the project. Since a systematic 

research on these factors is outside of the focus of this developmental project, no specific 

indicators have been formulated for the causality factors. 

The model on the page to follow, including the ever more rich information available as the 

project develops,  is intended to be discussed by the partners on a continuing basis, in 

particular within partner meetings, virtual meetings and other occasions.  

It will also be the reference framework for the evaluative feedback given by the QA and IE 

partner. 

 



 

 

 

 
 

8. Discussion of Indicator Framework 

 

This interim evaluation report discusses the indicator framework and the level of 

achievement at the current point of implementation.  



 

 

 

 

2. Logical Framework 

  
Intervention logic/project summary Objectively verifiable indicators of 

achievement 
How indicators will be measured Assumptions & risks Conclusion of Status May 2019 

Project's 

general  

objective(s) 

(GO) 

What is the general objective 

the project aims to achieve? 

 

GO – Developing and 

implementing innovative 

methods and practices to foster 

inclusive education and/or 

youth environments in specific 

contexts 

 

The project will contribute to 

this general programme 

objective by 

 

Developing and implementing 

an innovative methodology to 

foster the social inclusion 

(including inclusion through 

education) of unaccompanied 

minors in transition to early 

adulthood through holistic 

support networks, which 

facilitate the transition from the 

youth support and education 

system to the adult education 

and employment system. 

What are the key indicators 

related to the general objective 

including Quantity, Quality, 

Time? 

 

 

 

•GO Indicator 1: Positive 

assessment of innovativeness, 

suitability of concept and 

material by target group of 

policy makers, professionals 

and others that work with 

unaccompanied minors and/or 

young adults and other 

stakeholder representatives for 

achievement of GO. Stated 

intention to use concept and 

material. 

At least 75% of members of 

Advisory Boards and a wider 

sample of stakeholders 

confirm rate results as at least 

3.5 of 5 on average of quality 

indicators (innovativeness, 

inclusiveness, usability of 

model, good dissemination 

What are the sources of 

information on these 

indicators? 

 

 

 

 

GO1 Source 1:  

6 Process Quality Surveys of 

partners 

3 Advisory Board meetings of 

5 members + 5 

correspondents (involving 

stakeholders) in each country 

(60 overall) 

Stakeholder Online Quality 

Survey (100 respondents) 

 

 

 

 

 

 

 

 

 

 

Assumptions 

Materials can be used for future 

trainings and for workshops of 

groups concerned. 

 

Positive assessment of the WP 2 

results and positive evaluation of 

the initial face to face trainings in 

WP 4 and 5. Content also 

contributed by expert participants 

which validates the portfolio of 

resources.  

 

 

Availability of participants at 

trainings and at the workshops 

 

The number and quality of 

participants has been reached up to 

now 

 

 

Impact of the material and 

concepts are strong enough to 

shape the needs of target groups 

 

Initial evidence by participant 

 According to the assessment of 

the internal evaluation and based 

on the evidence presented in this 

report and the information 

provided in the discussion of 

specific objectives, activities and 

results below it can be evaluated 

that the project is on a good track 

and it is highly probable that the 

project will contribute to a 

reasonable extent to the 

progression of the general 

objectives. 

 

The QA and IE mechanisms are 

intact, evidence for the 

achievement of indicator target 

values is being collected and up to 

now the indicator atrgets are being 

matched.  

 

Assumptions overall have been 

verified and the risks proved to be 

realistic, but manageable.  
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perspectives and others) 

 

While the AB will be activated 

in 2019 only and then be 

implemented at every critical 

mileone, the feedback received 

from expers in the context of 

the focus group research and 

national seminars validates the 

general approach as well as the 

policy recommendations 

developed in WP 2 

 

 

 

•GO indicator 2: Indicators of 

SO,  Results and Activities (see 

below) met 

 

 

 

 

 

GO 1 Source 2: Information 

on Indicator achievement in 

WP 9 status reports and 

evaluation reports 

 

 

 

 

(trainings, national seminars) 

feddback indicates that the concept 

and material is appropriate for 

stimulating a reflection of own 

practices as policy maker or 

practitioner 

 

 

General and specialised trainings 

can be accredited at HE 

institutions of the consortium; and  

further on integrated into MA 

university programmes 

 

The HEI in the consortium are 

confident that this will be the case 

and make concrete preparations. 

Curricula which are appropriate 

for accreditation have been 

developed 

 

 

Risks: 

Changing legal and statutory 

setting 

 

The legal statutory environment 

has been partly unconductive. 

Hostility towards refugees in parts 

of the public, policies to increase 

the number of deportations and a 

generally unclear overall 

immigration policy have limited 

the extent to which a policy for the 
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transition of minors to the adult 

system could be implemented. 

Next to practical limitations of 

ressources and political support 

efforts to increase the number of 

deportations (e.g. in the case of 

Germany) also discouraged a large 

part of the actors and volunteers 

and forced them to focus on 

political advocacy next to the 

practical work with the refugee 

youth. 

 

Priorisation of topics by target 

groups that will attend general and 

specialised trainings 

 

The participants have affirmed the 

choice of topiics to a large extent, 

although leal aspects of UAM 

protection seem to be more 

important in some countries then 

the others. Practitioners appreciate 

very much the exchange of 

practical methodologies and 

contribute own content. Some 

good practices also target the 

political and system level. 

 

Challenge: Different legal 

basis/practices in approaching the 

issue among countries involved 

 

While the legal protection of UAM 
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in practice is an issue only in some 

of the partner countries, the 

smooth transitioning and 

integration of refugee youth as 

well as the overall coordination of 

measures proved to be a topic in 

all countries. The activities 

validated that a meaningful 

exchange of practices and 

materials is possible and fruitful, 

in spite of national differences in 

the situation and legal systems 

 

Project's 

specific 

objective  

(SO) 

What is the specific objective 

the project intends to achieve? 

 

SO – "Enhancing the 

acquisition of social and civic 

competences, fostering 

knowledge, understanding and 

ownership of fundamental 

values, promoting mutual 

respect and intercultural 

dialogue and combating 

discrimination on all grounds" 

 

The project will contribute to 

this specific programme 

objective by  

 

developing and piloting a 

model of a multi-actor support 

network, which bridges the 

current gap in the support of 

What are the quantitative and 

qualitative indicators showing 

whether and to what extent the 

project's specific objective is 

achieved?  

 

SO  "Indicator 1":  750  

persons at 15 national 

seminars 

 

FOR 2018: 

GREECE:44  

TURKEY: 42 

SLOVENIA: 44 

ITALY: 46 

GERMANY (seminar of 2018 

was held on 22 May 2019): 63 

239 up to now 

 

SO  "Indicator 2":  

participants of the national 

What are the sources of 

information that exist or can 

be collected? What are the 

methods required to get this 

information?  

 

 

 

SO  "Indicator 1":  

measurement – list of 

presence 

SO  "Indicator 2":  

measuring – 5 scale 

questionnaire, conducted 

upon conclusion of the 

training 

SO  "Indicator 3":  

measurement – list of 

presence 

SO  "Indicator 4":  

measuring – 5 scale 

Which factors and conditions 

outside the partners' responsibility 

are necessary to achieve that 

objective? (external conditions) 

Which risks should be taken into 

consideration?  

 

 

•Conductive legal and statutory 

setting allows for implementation 

of activities 

•Target groups accept training 

offers 

  

 

 

Risks:  

 

•Changing legal and statutory 

setting 

 

 

 

 

 

 

 

 

Overall the set indicatorsfor 

measuring the quality of the 

project implementation have been 

met, as far as iti s to be expected at 

this stage of the project. 

 

The risks anticpated in the 

application have proven to be 

relevant, but have been adequately 

managed by the partnership 

 

The sources of information on the 

fulfilment of the indicators have 

been used. The economy of the 
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unaccompanied minors in 

transition to young adulthood. 

The network will take care that 

the current breach of rationale 

between the youth support 

system and the general support 

and education system relevant 

for migrants is overcome. This 

will be done by multi-actor 

cooperation to make sure that 

unaccompanied minors are 

introduced to relevant civic, 

social and personal 

competences early on (from 14 

yr. old), that professionals that 

work with them have relevant 

knowledge and skills; that 

shortcomings of knowledge, 

particularly in critical subjects 

like the language of the host 

country, math and life and 

labour market competences are 

compensated and that the 

support is ongoing as need, 

until at least 25yr age and/or a 

successful integration. This 

will contribute to combatting 

discrimination in education, 

social life and employment, as 

disadvantages in resources are 

compensated and appropriate 

support for a full participation 

in education and employment 

will be provided. 

seminars assess approach and 

material as suitable for 

meeting the SO, and 

satisfaction with the seminar 

on the scale from 1 to  5; 

satisfaction shall be 3,5 or 

more on average of quality 

indicators 

Overall analysis of national 

reports pending, reportedly 

quality criteria met 

 

 

SO  "Indicator 3": 90 

participants at 6 general 

trainings 

17 experts trained in Naples 

Nov 18 

 

Further face to face trainings: 

SLOVENIA: 

DAY 1: 16 PARTICIPANTS 

ITALY, NAPELS: 

DAY 1: 18 

DAY 2: 24 

DAY 3: 30 

GERMANY: 

DAY 1: 12 

DAY 2: 10 

TURKEY: 

DAY 1: 15 

DAY 2: 15 

DAY 3:15 

 

questionnaire, conducted 

upon conclusion of the 

general training  

SO  "Indicator 5":  

measurement – list of 

presence  

SO  "Indicator 6":  

measuring – 5 scale 

questionnaire, conducted 

upon conclusion of the 

specialised training 

SO  "Indicator 7":  

measurement – list of 

presence 

SO  "Indicator 8":  oral 

evaluation, conducted upon 

conclusion of the workshop 

for minors  

SO  "Indicator 9": 

measurement – list of 

presence  

SO  "Indicator 10":  

measuring – 5 scale 

questionnaire, conducted 

upon conclusion of the 

workshop for young adults 

SO  "Indicator 

11":Measuring: Existence of 

analysis (min. 100 pages). 

Validation of quality of 

analysis by partners and 

advisory boards – in survey 

SO  "Indicator 12": 

Measuring: Existence of 

The legal statutory environment 

has been partly unconductive. 

Hostility towards refugees in parts 

of the public, policies to increase 

the number of deportations and a 

generally unclear overall 

immigration policy have limited 

the extent to which a policy for the 

transition of minors to the adult 

system could be implemented. 

Next to practical limitations of 

ressources and political support 

efforts to increase the number of 

deportations (e.g. in the case of 

Germany) also discouraged a large 

part of the actors and volunteers 

and forced them to focus on 

political advocacy next to the 

practical work with the refugee 

youth. 

 

 

•Competing topics and issues: Risk 

of changing priorities of 

participants at general and 

specialised trainings  

The trainings and other activities 

were supported and appreciated by 

potential participants, substantial 

efforts had to be devoted to adapt 

to the available time slots of the 

already overcommitted audiences 

of social workers and other actors 

of refugee work. Attendence in 

application of these means, as 

surveys and their timely analysis 

have been competing at times with 

the effort needed to organise eents 

and produce outputs. However all 

partner at the source of the data 

montored the feedback of 

participants for the case that 

partners needed to be alterted of 

negative feedback to parts of 

programmes. 
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Overall 155 up to now 

 

 

 

SO  "Indicator 4": feedbacks 

of participants of general 

trainings – satisfaction with 

the general training and 

assessment of concept and 

materials as suitable for 

achieving the SO; assessment 

on the scale from 1 to  5; 

satisfaction shall be 3,5 or 

more on average of quality 

indicators(promoting values, 

intercultural dialogue, 

combatting discrimination, 

multi-actor network creation, 

overarching support concept 

etc.) 

SO  "Indicator 5": 60 

participants attending the 

specialised trainings, 

delivered on line 

 

Pending 2020 

 

SO  "Indicator 6": feedbacks 

of participants of specialised 

trainings – satisfaction with 

the specialised training and 

assessment of concept and 

materials as suitable; 

assessment on the scale from 1 

model (min. 60 pages). 

Validation of quality of 

model by partners, advisory 

boards and stakeholders at 

national seminar in 3th year  

– in survey 

SO  "Indicator 13: 

measurement – list of 

presence at the conference  

SO  "Indicator 14: 

measurement – list of 10 

presentations in the 

programme  of Final 

conference  

SO  "Indicator 15: 

measurement – list of 

presence at the conference 

antional seminars exceeded 

expectations. The content of 

general ans specia trainings had to 

be adapted to the learning needs of 

the partially highly experienced 

practitioners, therefore the 

exchange of good practices and 

reflection of general lessons to be 

learned from own experiences has 

been focal here.  

 

 

•Availability of resources to 

support the sustainable 

implementation of the concept and 

material 

 

Up to now all resources have been 

sufficiently avaiable although 

partners faced had to devote 

substantial efforts to arrange 

participation of the highy 

committed expert groups for fixed 

dates. The work programme 

proved to be even more 

challenging than expected, 

therefore the use of ressources 

(workdays) clustered in certain 

slots, so that the sequence of 

activities had to be priorities at 

times (e.g. organisation of semiars 

vs reserach/evaluation work) 
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to  5; satisfaction shall be 3,5 

or more on average of quality 

indicators 

Pending 2020 

 

SO  "Indicator 7":165 

participants at 11 workshops 

for migrants – minors 

 

IN 2018 (GREECE):11 UAM 

2019 (to May) GERMANY: 7 

 

SO  "Indicator 8": feedbacks 

of participants of workshop for 

migrants - minors– 

satisfaction with the workshop 

Information to be synthesized 

  

SO  "Indicator 9":165 

participants at 11 workshops 

for young adults 

 

2018 TR 20  

2019: 

TR: 14 DE: 7 

 

SO  "Indicator 10": feedbacks 

of participants of workshop for 

young adults – satisfaction 

with the workshop on the scale 

from 1 to  5; satisfaction shall 

be 3,5 or more on average of 

quality indicators 

Information to be synthesized 
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SO  "Indicator 11":intial study 

(in English) of current 

situation in 5 countries 

according to quality 

standards. Approval by 

Advisory Boards 

Yes,  

approved by partners AB 

approval pending  

 

SO  "Indicator 12":the model 

for better social inclusion – 

the inclusive approach to 

support the young migrants 

and to strengthen the links 

between different 

organizations (in English) 

prepared. Approval by 

Advisory Boards 

To be developed 2020 

 

SO  "Indicator 13":100 

persons at the final conference 

SO  "Indicator 

14":presentation of 10  

examples of good practice at 

the final conference. Approval 

of GP as useful by >75% of 

conference participants  

SO  "Indicator 15": 

representatives from 9 

countries at the conference (6 

partner countries + 3 non-
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partner countries) 

To be developed 2020 

Results  

(R)   

What are the outputs (tangible) 

and outcomes (intangible) 

contributing to the specific 

objective? 

What are the indicators to 

measure whether and to what 

extent the project achieves the 

envisaged results and effects?  

What are the sources of 

information for these 

indicators?  

 

 

What external conditions must be 

met to obtain the expected results 

on schedule? 

 

 

 

 R1 - Prepared initial study  R1 – SO- Indicator 11":intial 

study (in English) of current 

situation in 5 countries 

according to quality standards 

Synthesis analysis accepted by 

partners and advisory board 

as meeting the quality criteria 

Compilation of national 

reports (192 p) 

Synthesis report (120 p.)  

available. 

https://3.basecamp.com/36560

35/buckets/6631691/vaults/917

732000 

Approved by partners of draft 

version incl policy 

recommendations and 

expanded version in partner 

meetings in Bari and 

Regensburg. 

Approval of AB pending 

 

SO- Indicator 11":Analysis 

(min 100 pages) 

 

Survey of partners and 

Advisory Boards  

Availability of required 

information 

 

Yes 

 

Data access  

 

Yes 

 

Availability of key informants in 

time  

 

Yes 

 

 R2 – conducted national 

seminars  

R2 – SO- Indicator 12": 

participants satisfaction with 

the national seminars on the 

SO- Indicator 12": 5 scale 

questionnaire, conducted 

upon conclusion of the 

•Priority setting by potential users 

The national seminars attracted a 

qualitatively and quantitatively 

 

https://3.basecamp.com/3656035/buckets/6631691/vaults/917732000
https://3.basecamp.com/3656035/buckets/6631691/vaults/917732000
https://3.basecamp.com/3656035/buckets/6631691/vaults/917732000
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scale from 1 to  5; satisfaction 

shall be 3,5 or more  

 

Quality criteria met in all 

national seminars according to 

participant surveys 

https://3.basecamp.com/36560

35/buckets/6631692/vaults/14

77474221 

training 

Participant survey 

good audience. In some countries 

as Germany the number of 

partcipants exceeded the 

expectations in spite of 

overcommitted target audiences 

 

•Political priorities and agenda 

setting 

 

The activities were implemented in 

a partly unconductive political 

climate, particularly in Italy where 

the regulations for migration were 

much more restricted and 

Germany where the factual closure 

of the EU borders has lead to a 

quantitative decrease of 

unaccompanied minors, while for 

many countries deportation of 

youth is an aim of policy (as 

Afghanistan) This lead to a 

mobilisation of the civil society 

but also to a level of frustration 

among many volunterrs 

 R3 – trained key actors that 

guide unaccompanied persons 

and young migrants 

(guardians, educators/social 

workers)- attending general 

training 

R3 -SO  "Indicator 3": 90 

participants at 6 general 

trainings 

SO  "Indicator 4": satisfaction 

with general trainings and 

assessment of concept and 

materials as suitable; 

assessment on the scale from 1 

to  5; satisfaction shall be 3,5 

or more  

SO- Indicator 4": 5 scale 

questionnaire, conducted 

upon conclusion of the 

training 

Participant survey 

•Availability of target groups  

All partners delegated highly 

qualified experts to the multipliers 

training in Naples which initiated a 

highly productive exchange of 

experiences and good practices an 

d a number of relevant additional 

ressources 

Reporting on recruitment of the 

wider participant groups pending 
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The initial face to face 

trainings in Naples have been 

implemented with success 

Analysys of Feedback to be 

uploaded on BC 

17 experts trained in Naples 

Nov 18 

 

Further face to face trainings: 

SLOVENIA: 

DAY 1: 16 PARTICIPANTS 

ITALY, NAPELS: 

DAY 1: 18 

DAY 2: 24 

DAY 3: 30 

GERMANY: 

DAY 1: 12 

DAY 2: 10 

TURKEY: 

DAY 1: 15 

DAY 2: 15 

DAY 3:15 

 

Overall 155 up to now 

 

 

•Consistency of participation 

•Acceptance of concept and 

content 

 

The multiplier experts accepted the 

concepts and contributed own 

content to the one presented 

 R4 – trained key actors that 

guide unaccompanied persons 

and young migrants 

(guardians, educators/social 

workers)- attending specialised 

training 

R4 - SO  "Indicator 5": 60 

participants attending the 

specialised trainings, 

delivered on line 

SO  "Indicator 6": satisfaction 

with specialised trainings and 

assessment of concept and 

materials as suitable; 

assessment on the scale from 1 

SO- Indicator 6": 5 scale 

questionnaire, conducted 

upon conclusion of the 

training 

Participant survey 

•Availability of target groups  

All partners delegated highly 

qualified experts to the multipliers 

training in Naples which initiated a 

highly productive exchange of 

experiences and good practices an 

d a number of relevant additional 

ressources 

Reporting on recruitment of the 
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to  5; satisfaction shall be 3,5 

or more  

The initial face to face 

trainings in Naples have been 

implemented with success 

Analysys of Feedback to be 

uploaded on BC 

23 experts trained face to face 

in Naples Jan 19 

wider participant groups pending 

 

 

 

•Consistency of participation 

•Acceptance of concept and 

content 

The multiplier experts accepted the 

concepts and contributed own 

content to the one presented 

 R5 – implemented workshops 

with minor migrants  

R5 - SO  "Indicator 7":165 

participants at 11 workshops 

for migrants – minors 

 

IN 2018 (GREECE):11 UAM 

2019 (to May) GERMANY: 7  

 

SO  "Indicator 8": participants 

satisfaction with workshop for 

migrants – minor,  satisfaction 

with the workshop to be 

measured orally  

 

Eval methodology adapted to 

each concrete training group. 

Reportedly high level of 

satisfaction. Synthesis of 

feedback pending, to be 

included in overall report and 

to be uploaded in BC 

SO- Indicator 6": 5 scale 

questionnaire, conducted 

upon conclusion of the 

training 

Participant survey 

•Availability of target group for 

participation  

•Consistency of participation 

 

Reportedly all partners were able 

to access the target group and to 

engage them in a consistent way  

National reports pending 

Due to the format which ws 

adapted to the needs of the target 

groups no major drop-out has been 

observed 

 

 

Overall the trainings for minors 

have been implemented according 

to the instructions. The partners 

discussed the set-up of the training 

which resulted in an exchange of 

methodologies as theater 

workshops, writing workshops and 

other forms of orientation which 

guides to forming life projects. On 

this basis a continuation of the 

trainings in 2019 1nd 2020 in the 

other partner countries will lead to 

achievement of the quantitative 

indicators. In the case of Germany 

a joined training group of minors 

and adults has been formed as all 

youth were clustered at an age just 

below or above 18.  

It is expected that the trainings in 

the other countries will be scaled 

up in 2019 and 2020  
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 R6 – implemented workshops 

with migrants – young adults  

R6 - SO  "Indicator 9": 165 

participants at 11 workshops 

for young adults  

SO  "Indicator 10": 

participants satisfaction with 

workshop for young adults,  

satisfaction with the workshop 

on the scale from 1 to  5; 

satisfaction shall be 3,5 or 

more 

 

2018 TR 20  

2019: 

TR: 14 DE: 7  

Eval methodology adapted to 

each concrete training group. 

Reportedly high level of 

satisfaction. Synthesis of 

feedbac pending, to be 

included in overall report and 

to be uploaded in BC 

SO- Indicator 6": 5 scale 

questionnaire, conducted 

upon conclusion of the 

training 

Participant survey 

•Availability of target group for 

participation  

•Consistency of participation 

 

 

Reportedly all partners were able 

to access the target group and to 

engage them in a consistent way  

National reports pending 

Due to the format which ws 

adapted to the needs of the target 

groups no major drop-out has been 

observed 

 

Overall the trainings for minors 

have been implemented according 

to the instructions. The partners 

discussed the set-up of the training 

which resulted in an exchange of 

methodologies as theater 

workshops, writing workshops and 

other forms of orientation which 

guides to forming life projects. On 

this basis a continuation of the 

trainings in 2019 1nd 2020 in the 

other partner countries will lead to 

achievement of the quantitative 

indicators. In the case of Germany 

a joined training group of minors 

and adults has been formed as all 

youth were clustered at an age just 

below or above 18.   

 

It is expected that the trainings in 

the other countries will be scaled 

up in 2019 and 2020 

 R7- The model prepared R7 - SO  "Indicator 12":the 

model for better social 

inclusion – the inclusive 

approach to support the young 

migrants and to strengthen the 

links between different 

organizations (in English) 

prepared. The model accepted 

by partners and advisory 

board and stakeholders (in 3th 

year) as meeting the quality 

criteria 

SO  "Indicator 12": The 

model (min. 60 pages). 

Survey by partners, advisory 

boards and stakeholders at 

national seminar in 3th year   

•Availability of required 

information, Data access 

•Has to base also on the results 

that we received from so far 

implemented activities (initial 

study, trainings, workshops) 

•Feedbacks from partners, 

advisory board, stakeholders (3th 

year) 

Due 2020.  

 

The WP 2 (initial study results are 

a good preparation for describing 

the full model as an overview of 

the transition system for young 

refugees has been developed 

which receives good feedback 

from stakeholders (Synthesis 

report p. 40 ff). The practical 

activitis will validate elements of 

this transition model. 
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 R8 – implemented final 

conference  

R8 - SO  "Indicator 13":100 

persons at the final conference 

SO  "Indicator 

14":presentation of 10  

examples of good practice at 

the final conference 

SO  "Indicator 15": 

representatives from 9 

countries at the conference (5 

partner countries + 3 non-

partner countries) 

 

Positive assessment off quality 

and exploitability of concept 

and material  

SO  "Indicator 13: 

measurement – list of 

presence at the conference  

SO  "Indicator 14: 

measurement – list of 10 

presentations in the 

programme  of Final 

conference  

SO  "Indicator 15: 

measurement – list of 

presence at the conference 

Participant survey  

•Priority setting by potential 

participants 

•Political priorities and agenda 

setting 

Due 2020 

Activities 

(A)  

What are the key activities 

(grouped in Work Packages) 

that lead to achieving the 

expected results?  

Group the activities by result 

and number them as follows: 

A1.1 – "Title of activity 1" (R1) 

A1.2  – Title of activity 2" (R1) 

What inputs are required to 

implement these activities? 

 

 

 

 

 What preconditions must be met 

before the action starts? What 

conditions outside the partner’s 

direct control have to be met for 

the implementation of the 

planned activities? 

 

 

 

 

 

WP2, Activity 1: Initial study 

(R1) 

 

Inputs: 

- Research guideline 

including guiding 

questions for desktop 

research, key 

informant 

interviewing, focus 

groups 

 - Availability of relevant 

information 

Information has been sufficient 

and relevant in some cases (DE) 

the authors of the national reports 

were challenged to review a very 

high volume of potentially relevant 

information due to the dynamic of 

The initial study has been almost 

fully implemented. The national 

reports provided high quality 

information for the synthesis 

report by WP 2 leader. 

The 120 p (target: 100 p.) 

synthesis report includes a overall 

analysis of commonalities and 
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https://3.basecamp.com/36560

35/buckets/6631691/uploads/9

56563709 

 

- Contacts and 

recruitment relevant 

key informants and 

stakeholders 

 

All partners recruited 

sufficient informants in quality 

and quantity (see national 

reports) 

 

- Arrangements for 

interviewing and 

focus group sessions 

- Documentation of 

interviews and focus 

group sessions 

according to research 

guideline 

- Translation of 

statements in national 

language to English 

For 3 bullets above: Yes, IT 

and SI, others integrated in 

national reports. See 

compilation of national reports 

p. 26, 73, 111, 142, 186 

basecamp 

 

- Synthesis: 

- Timely availability of 

research and acctivity in the field, 

while none of this material has 

been internationally available 

before 

 

- Availability of key 

informants and 

stakeholders for 

implementation of 

interviews 

The key informants and 

stakeholders were prepared to be 

interviewed and to support the 

project, however availability in the 

technical sense was sometimes a 

challenge as the most relevant 

actors are already overcommitted 

due a high dynamic in the field. 

 

- Capacity of partners to 

organise events and 

document according to 

guideline  

See above. While individual 

interviews could be arranged more 

easily, group settings were harder 

to organise 

- Capacity for sufficient 

translation 

The partners translated the results 

of the key informant events as well 

as the desk research sufficietly  

weel for the needs of the WP 2 

leader. 

differences and provides a general 

framework model of transition and 

transition pathways whch was well 

accepted by the stakeholders. 

Policy recommendations have 

been developed. The dpartners 

have decided, exapnding the 

original proposal, that the 

document will be updated at the 

end of the project, due to the high 

dynamics of developments in the 

field.  

 

The national reports have been 

compiled into one synchronised 

document »compilation of national 

reports« of 192 p which includes 

the full documentation of key 

informant and focus group 

research.  

 

Currently the short versions of the 

national reports are being 

developed, which include the main 

results of the synthesis reports. 

This component is delayed as the 

punctual delivery of products and 

events by the WP leader in other 

WP have been prioritised over this 

component.  
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national 

contributions 

Most national reports were 

delivered in time. Adiitional 

information has been collected 

based on gaps identified by 

draft version of the synthesis 

report after Oct 2018 

 

- Relevance of 

statements provided 

for development of 

policy 

recommendations and 

theory of change 

The results of the desk 

research reports as well as key 

informant and focus group 

statements have been relevant 

fo the development of the 

policy recommendations 

 WP3, Activity 2:National 

seminars for different 

stakeholders 
R: 750 persons at 15 national 

seminars 

Inputs: 

- Promotion of the 

seminars 

(preparation of 

invitation for seminar 

with programme) 

- invitation of key 

speakers 

- preparation of e-

application for 

seminar:1ka 

- recruitment of 

 Database of stakeholders and 

potential participants 

Availability for participation 

Arrangement o fparticipation 

accepted by target group 

Involvement of strategic partners 

Availability to fill in participant 

survey 
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participants 

- arrangement of place 

for seminar, catering 

… 

- preparation of 

questionnaires 

regarding satisfaction 

with seminar 

 WP4, Activity 3:General 

trainings  

R: 90 persons at 6 trainings 

(blended learning: on line + 

face to face) 

Inputs: 

- Promotion of the 

training (preparation 

of invitation for 

training, programme) 

- preparation of e-

application for 

training:1ka 

- preparation of 

material for the 

training  

- preparation of e-

classroom/e-space   

- recruitment of  

professionals  

- arrangement of place 

for lectures, catering   

- for piloting training 

(also helping in 

transportation and 

accommodation to 

participants that will 

travel from partner 

countries to Italy) 

- preparation of 

  

Timely availability of training 

material 

Availability of guest experts 

Availability of target groups  

Availability of IT equipment to use 

E-classroom 

Cooperation of strategic partners 

Availability to fill in participant 

questionnaire 
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certificates of 

attendance (or 

Transcripts of 

Records- if person is 

eligible for  ECTS) 

- preparation of 

questionnaires 

regarding satisfaction 

with training 

 WP5, Activity 4:Specialised 

trainings   

R: 60 persons from 5  countries 

(on-line delivery) 

Inputs: 

- Promotion of the 

training (preparation 

of invitation for 

training, programme) 

- preparation of e-

application for 

training:1ka 

- preparation of 

material for the 

training  

- preparation of e-

classroom/ e-space  

- recruitment of 

professionals  

- preparation of 

certificates of 

attendance (or 

Transcripts of 

Records- if person is 

eligible for  ECTS)  

- preparation of 

questionnaires 

regarding satisfaction 

  

 

Timely availability of training 

material 

Availability of guest experts 

Availability of target groups  

Cooperation of strategic partners 

Availability of IT equipment to use 

E-classroom 

Availability to fill in participant 

questionnaire 
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with training 

 WP6, Activity 5: Workshops for 

migrants – minors 

R: 165 persons at 11 

workshops  

Inputs: 

- Promotion of the 

workshop 

(preparation of 

invitation for 

workshop, 

programme) 

- preparation of e-

application for 

workshop:1ka 

- preparation of 

material for the 

workshop  

- preparation of e-

classroom  

- recruitment of  

minors (including 

some professionals) 

- arrangement of place 

for workshop, 

catering -meals  

- preparation of 

certificates of 

attendance  

- preparation of 

questions- to get 

  

Cooperation with guardians of 

minors to give approval for 

participation 

Availability of minors to 

participate 

Timely availability of training 

material 

Availability of guest experts 

Cooperation of strategic partners 

Availability of IT equipment to use 

E-classroom 

Availability to give oral feedback 

on satisfaction with workshop 
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feedback on 

satisfaction with the 

workshop  

 WP7, Activity 6: Workshops for 

young adults 

R: 165 persons at 11 

workshops 

Inputs: 

- Promotion of the 

workshop 

(preparation of 

invitation for 

workshop, 

programme) 

- preparation of e-

application for 

workshop:1ka 

- preparation of 

material for the 

workshop  

- preparation of e-

classroom  

- recruitment of  

minors (including 

some professionals) 

- arrangement of place 

for workshop, 

catering -meals  

- preparation of 

certificates of 

attendance  

- preparation of 

questionnaires 

  

Availability of young adults to 

participate 

Timely availability of training 

material 

Availability of guest experts 

Cooperation of strategic partners 

Availability of IT equipment to use 

E-classroom 

Availability to fill in participant 

questionnaire 
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regarding satisfaction 

with the workshop 

 WP8, Activity 7: The model  Inputs: 

- collection of sources 

for the model during 

the project lifetime, 

on the basis of 

carried out activities: 

WP2, WP3, WP4, 

WP5, WP6, WP7 

- gathering feedbacks 

on the model at the 

3th national seminar 

& validation at 6
th
 

meeting  

- Relevance of the 

model produced for 

key organisations in 

the area  

  

Cooperation of strategic partners 

and other professionals in the field 

to share information and grant 

permission to distribute material 

Availability of professional 

community to give feedback to 

draft 

Availability of stakeholders to 

participate in survey 

Due 2020 

Currently no change of planning 

 WP 9 -Developing Quality 

Assurance and Evaluation 

Guidelines 

 

 

 

 

WP9 - Data Collection 

Inputs:  

- Project application 

The indicators and general 

philosophy of QA&E has been 

translated into a guidance 

paper 

https://3.basecamp.com/36560

35/buckets/6631702/uploads/1

 Cooperation of partners 

Feedback  

 

Full cooperation and feedback 

where required 

 

 

 

Overall full implementation of the 

activities.  

None of the risks have had major 

impact on the activities 
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WP 9 - Reporting 

055064906 

 

- Evaluation and QA 

standards 

The paper mentioned above 

includes standards and 

instructions, building on 

indicators given in the 

application 

 

- Feedback by partners 

on Guideline draft 

Partners have received the 

guidelines May 9 2018 before 

the first partner meeting, 

where they approved the 

concept and indicators  

 

Inputs: 

- Templates provided 

Templates provided for 

Nationa Advisory Boards  

https://3.basecamp.com/36560

35/buckets/6631702/uploads/1

642196069 

Online process quality survey 

provided 

Ooperation with partner 1 in 

designing other surveys 

 

- Partners, participants 

and stakeholders (AB 

members) fill in 

templates and 

 

Cooperation of partners and 

stakeholders 

 

Full cooperation of partners 

obberved 

Cooperation of stakeholders only 

limited by practical availability at 

certain dates 

 

Availability of software 

Accepetence of importance and 

benefit of QA and evaluation 

 

 

 

 

 

 

Partners, participants  and 

stakeholders provide information 

pro-actively 

 

No problems of receiving 

information have been observed 
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questionnaires  

Full participation in process 

quality surveys. AB meetings 

scheduled according to 

partner´s feedback needs. 

Potential members responsive 

but group discussions hard to 

schedule 

 

- Online survey system 

(LimeSurvey ISOB) 

Project Mangement 

Software (BaseCamp 

ISSBS) 

Lime Survey Online Surveys 

set up 

http://lime2.isob-

regensburg.net/index.php/admi

n/survey/sa/view/surveyid/579

689 

BaseCamp set up 

https://3.basecamp.com/36560

35/projects 

 

Inputs: 

- Punctual availability 

of information 

Yes, with smaller delays 

 

- Cooperation 

agreement for data 

provision(Stakeholder

s, participants in 

training) 
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Cooperation agreements woth 

participants of general 

trainings exist, to be uploaded 

on BaseCamp 

Signature sheets of traiings for 

minors and adults include most 

important data protection 

provision 

 

 



 

 

 

 

9. Conclusions and Recommendations 

Conclusions: 

 The project “CiSoTra” currently meets all the quality indicators defined.  

 Comprehensive initial research has been implemented, yielding a compilation 

of national reports of about 200 pages and a synthesis report of research 

finings and good practices as well as .guiding principles for intervention and 

policy recommendations on local, national and european level of 120 p. Both 

reports have been validated by the partners, presented with good feedback at 

national seminars and are currently discussed with core stakeholders (AB 

pending) 

 The training workshops in the context of WP 4 and 5 have been implemented 

with success and received good feedback. The strong involvement of all 

partners and their core external experts is a new aspect which will enrich the 

material in the e-platform which is currently being developed and will whch 

will have a strong video based focus.  

 The project included a strong element of exchange of experiences, partly 

through field visits, which have been highly appreciated. 

 The national seminars have engaged almost 300 stakeholders already which 

have given positive feedback. The general concept as well as policy 

recommendaztions have been validated and partly complemented and 

detailed in this context. 

 The seminars with minors and young adults have been designed and piloted 

with success and will be scaled up in 2019. 

Described using a SWOT analysis grid, the material presented in this report - in the 

opinion of the internal evaluation – demonstrated the strengths, weaknesses, 

opportunities and threats (risks) of the project, as follows. 

Strengths: 

 Rich and relevant initial research including availability of national language material 

for an international audience and original expert input through focus group research. 
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 General framework model validated by good practices in each country 

 Positive stakeholders’ reaction on key elements such as framework model and policy 

recommendations.  

 Strong involvement of practitioner input  

 Potential for high impact. 

 High quality WP 2 documentation of good practices.  

 High level of adaptability of the model developed. 

 Detailed instructions for intervention in WP 3, 4, 5 and 6. 

 Elaborated outcomes description and impact measurement system. 

Weaknesses: 

 Availability of research on the project webpage and Facebook  

Opportunities: 

 Flexible overall framework model can be used as framework of sustainable 

continuous program of trans-disciplinary self-qualification of professionals. 

 CiSoTra model and policy recommendations are in line with and expanding current 

EC policy reform and proposals in the field. The good practices identified by the 

partners are highly relevant for the implementation of these policies. 

Risks: 

 The model of intervention is based on assumptions that have been proven as realistic 

in the first half of the project duration. 

 Realisation of these assumptions can only partly be controlled by project partners, as 

it is dependent on the development of the political framework and voluntary third 

party cooperation. 

 Influences from changes in legal and statutory regulations in a highly dynamic area 

of migration policy are clearly a risk as policies in Italy and Germany have been 

more restrictive at least in parts of the relevant fields, while the recommendations 

and methodologies developed rely on a general willingness to open up not only to 

fulfilling the legal obligation to protect UAM, but also to accept and integrate young 

adult refugees other than tolerating their presence in an insecure “limbo situation.”  

Recommendations: 

 It is recommended that partners continue to discuss the implications of the WP 2 

synthesis report general framework model. The learning material and selection of 

referred materials should be discussed on the basis of this common research result. 
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 Partners should, based on the success of the national seminars, continue to build a 

professional national support network of decision makers. In order to increase the 

broad outreach also the presence in more popular media like social networks should 

be increase.  

 National Advisory Boards should be called in all partner countries as soon as 

possible. 

 Partners should use frequent plenary and bilateral virtual meetings to organize the 

correction of shortcomings. A virtual meeting should be called at least every month 

and more frequently if delays are apparent.  

 


